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CIRCULAR iopf 7 ‘ - 12,04.2024

Itis mformed that the IQAC meetmg will be eondu_cted on 19.04.2024 at 11.00 am. in the IQA cell with the following agenda.

Aoenda of IQAC Meetmg (Aprll 2024 June ZOL)

1. Review of the mmutes and action taken report of the prev1ous meetmg

2 Planning of academrc audit and stock verrﬁca‘uon '

(U%)

Drscussron reoardmg the feedback mechanism
. Importance of performance apprarsal system and evaluation
. Conduclmg perrodrc maintenance activities of’ college facrhtres

4
5
. 6. Discussion regarding survey of stake holders.-
7. hmportance of attending FDPS/Confe ences.
8

-8. DiScu551on regarding the paper and patent publrcatrons ‘ .
|

JQACC ordmator A TR, L » _ _ _ 'PRINC_IPAL“’

1. " IQAC File
2. Individual Members
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Internal Quality Assurance CeII (IQAC)
Mmutes of IOAC Meeting (Aprll 2()24 June 202)

“ IQAC Meetmg Informatlon

‘ Ob] ectlve | To plan and revrew the academ1c and admlmstratlve performance of the college _
| Date o \19042024 e R | Location ‘IQACell iar el e \
o ‘ Time i l 11: OOam - AT A ' 'l Meetmg Type l Quallty Ob_]ectlves Settmg oy ;
: l _Gnlled By ) ‘ IQAC Coordmator ;'ﬁ P TR R i l Facnhta_t_or 5, \ Dr Kalalmam Shanmugham g Awl
"[ Tlmekeeper ] ' Dr.R. Vnayaragavan B R oW o f Note Taker Mr M. Thlyagarajan L l
TSunmltted bv l Dr T(jilallmanr Sllanmugham Sapre Aw e ‘; l\ Approved by Dr T Ealamurugan T I WLy }
- Attendees l =" : ! ' : e ‘
l AR L Mr T. Senthllkumar Chalrman L l 9. Dr. RPazhanlmurugan HOD/EEE - ' l
“ _ | l 2.Dr. T. Balamurugan Pr1nc1pal - 5 l‘ 10. Dr. P. Ar1vazhag1 HoD/ECE l
“‘ S 4 Dr. Kalaimani Shanmugain, Vice Prmcrpal - | 1L MR Muranya, AP/CSE o EEN o l '
l ' X | 5.Dr. M. Rukmangathan, Dear(L\Cadcmrcs) ' “13 Dr. Svedaraseivam, HOD/ Mech. T \
.. l - '_ l 6. Mr. K. Parimalam, Office Superintendent . l ‘1.3-‘D1‘ R. Mutha1mzh Selvan HoD/S&H - . = et
' l w1 l 7. MrsT Mohara Sankari, AP/CIVll : ‘l 14. Dr. N. Alagumur’thl (External Member) | TR l
L ' “ 8. Mr.R. G. Padmanaban AP/Auto g ra L l‘ 15.Dr. R Sudhesh ( Anna Umversrty, Trichy Campus) R e
e ERNINR TR e o
T g e e L DB e | —— 1 _;,_[ B | _ i ',t._ﬁ..I_lB}f_é‘}?_t_tsi ..... ‘\
:l‘ 1 l Rev1ew of the minutes and act 15 Mmutes LT ' S

2 ) l Planmng of academlc audrt and stock veri . Drm Kala1man1 Shanm SMmutes T

|
D I Discussion mg;;‘a"‘;;g{i;;“f;‘eai;‘;;;t mechanism R R """""""""""""" IE rTBalamurugan o llOMlnutes” """" B

i e




T lmportance of performance appralsal system and evaluat1on : ‘ © IprT Balamurugan : 5 Mmutes , ‘

1 4
l 5 Conductmg perrodlc mamtenance activities of college facrlltles ~ Dr Kalalmam Shanmugam 5 Mrnutes : l‘
| 6 l Discussion 1egardmg survey of stake holders e ' Dr. N. Alagumurthr v SMmutes. : |
l .1 l Importance of attendmg FDPs/Conferences : ' | HoDs ' ' 5 Mmutes ' “
SO 1 ol S S T : e P MR S~ :
l 8 .1 Dlscuss1on regardmg the paper publrcatron and patent publlcatlon Dr.R. Sudhesh TP & 5 Mmutes l
‘ DISCUSSIOH : e # ‘ 5 Ay ] ) |
l‘ 1. The mmutes of prevrous meetlng and actlon taken reports were revrewed and found all pomts stand completed S : B l
- N, L s e e SR P S . L _ =P SO e e o R ‘
l_ 2. The HoDs were informed about the academrc audit and ﬁles to be verrﬁed It was 1nformed to properly update and maintain the document I
“ _ evrdences of varlous processes and actrvmes ‘ = : Bl i Ey I ' l‘
[ P ; ‘, : : : as
| 3‘.' lmportance of collectmg feedbacks from students was 1nsrsted The HoDs were msrsted to follow-up the correctlve act1ons and 1ts effectrveness l
|t : : l
|- 40 The HoDs were mformed to. submrt the self assessment and department assessment reports for the academic year 2023 2024 for conductmg ; l‘
l : Performance Appraisal of the faculty members. The outcome of the performance appra1sal review meeting will make the faculty members to . |
} s 1mprove their teachmg SklllS and their academrc proﬁle v 5, ce : , ; : l‘
2 “,,,.,,, il R AN Ral: 1 .1 i b o i .,‘ ;.;,* DA 7, et ,,,"_,A SR B = - s, e L B S S - 1‘
' ‘ , 5 The HoDs were mformed to carry out perrodrc mamtenance actwrtres such as breakdown and preventwe maintenance of therr lab equlpments. \
» U ST LIt N BETERCE T B - ST T IR - L N S T"T'l
1.6, The 1mportance of collectmg and processmg survey forms from Employer Alumm and Academ1c Peers was brlefed The feedback obtamed by | ‘
‘ pa1ents should be brought to the notice of management o ‘ G . 5 : LB o
1T o ¥ e dTelds yeere -informed to insist their fa{".:"»t"y{;r.‘.elnbers to attend atleast two s .15 asd two Internatronal C cuiferehss. “
r ‘ B , . : L |
:.,, i ' = ,,,..‘, T I UL LI ., it , — ': B D e 0 === ‘ e N i, | l
|- 8. The importance of p_ublishing paper in the high impact journal was insisted. The_faculty members were informed to publish atleast one patent l
l‘ i ’7‘"7, 7 - '_."T*‘”IXT R e s T G T’T*'TT"' i 'lgi"kf' PR i T AT R e CREC I B e /* == ""'"77:7* s e
l e ’ New Actlon Items S e ' Resp0n51ble T Due Date - - l
‘ [ : \ ,,,,,, i - : e ........... z o ’ _._...;.4:
o Subrmssron of Self assessment and Department assessment HoDs a 31‘05_2_02 4 | |
l : reports _ : : ‘ Lo . . _ _‘ v o e B
.['"’7.' LT ‘ - = N T R - i ". T o "T'T’T’ s "”_7"’?"‘"'7“‘ T "" "".“‘
| Submrssron of consolrdated feedback forms from varrous HoDs an d facul ty members TR T 30 0 5 202 4 PR |
- L_stake holdeps = . - . .o a4 & g bl ime Bop il e P e ]
l 3 l Stock Verlﬁcatron Reports - R _ _HoDs and faculty members R 28 06 2024 2 L l




Lxglanagemem nd Prmmpal re quested the 1acultv me*nbers tc improve the admlssmn and to pubhsh papers in SCI, WOS and UGC Care
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Internal Quallty Assurance Cell (IQAC)

Act|on Taken Report of |QAC meetmg held on 19 04. 2024

Action Points | T o e s 'cht'ion";taken e

Stock verification = . ’_Stockver‘ivﬁ'cation was pomplet_ed

' Academlc audits were completed ‘and action taken reports were

Academic Auvdlt _ - _verlﬁed

e Suggestlons given. by various stakeholders were analysed and :

| Feedback from stakeholders |
: el | T, - ,accordmgly act1ons weré taken.

S el ot o _'_3Faculty assessment and department assessment were. -
Performance Appraisal Report .
T : AT vcompleted and its resalts were reviewed..

-Psrlnc'i-pal ‘-




