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Approved by AICTE & Affiliated to Anna University
[Accredited by NBA | Accredited by NAAC | Recognised by UGC under 2(f) and 12(B)]
Chennai Main Road, Kumbakonam — 612 501, Tamilnadu.

Internal Quality Assurance Cell (IQAC)

CIRCULAR ' 08.07.2023

It is informed that the IQAC meeting will be conducted on 17.07.2023 at 11.00 a.m. in the Principal’s chamber with
the following agenda.

Agenda of IQAC Meeting (July 2023 — September 2023)

1. Welcoming the IQAC members for the first meeting of the academic year 2023-24

2. Discussion regarding NBA documentation work

3. Review of DAC minutes and action taken

4. Discussion regarding the first year admissions

5. Preparation and submission of department academic calendar for the odd semester of this academic year.

6. Preparation and getting approval of detailed lesson plan, course material and master record.

7. Discussion for the effective conduction of the internal assessment tests and model examinations.

8. Discussion regarding profes§iona] society activities and importance of Nrganizing various programmes.
Ao Bt ¢ifoUs, Industrial visit ane'iaceris, ) arranged for the stude: oo,

10.  Pedagogical initiatives and modern teaching methods

1. Review of students feedbacks and stakeholders survey and their action taken reports

12. Monitoring and follow-up of the planned activities.
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Chennai Main Road, Kumbakonam — 612 501, Tamilnadu.

Internal Quality Assurance Cell (IQAC)
Minutes of IQAC Meeting (July 2023 — September 2023)

_IQAC Meeting Information

~ Objective - To review of the academic and administrative performance of the college

Date 17072023 Locaion  Principal’s Cabin !
Time  11:00am. ~ MeetingType  Quality Objectives Setting - 7
Called By IQAC Coordinator ~ Facilitator Dr.Kalaimani Shanmugham

‘ Timekeeper Dr. R. Vijayaragavan ‘ Note Taker Mr. M. Thiyagarajan
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- Submitted by = Dr. Kalaimani Shanmugham Approved by “ Dr. T. Balamurugan
:7Affendeés 1 MrT. Senthilkumar, Chairman N\ - C‘_w\; \\\\; 9. Mr. A. Balasubramanian, A.P/EEE Y N
2. Prof. S. Kothandapani, Advisor ﬁ, . 10. Dr. P. Arivazhagi , HoOD/ECE " "} @_Q’_.__

\ 11-Mis R Muranya, APICSE  \Jaedd

W ‘ | 12. Dr. S. Sundaraselvan, HoD / Mech. (g\/

. Dr. M. Rukmangathan, Dean(Academics) \,‘\_/,f/w‘)?/‘) 13. Dr. R. Muthamizh Selvam, HoD/S & H g%/ )
- Mr. K. Parimalam, Office Superintendent &:““NO// ‘ 14. Dr. N. Alagumurthi (External Member) N ¢ X gl

F oy T 0,
5. Dr. T. Balamurugan, Principz’ wbgéif‘

. Dr. Kalaimani Shanmugam, Vice Principal

L I
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7. Mrs.T. Mohana Sankari, A.P/Civil /TQ"’Y - 15. Dr. R. Sudhesh ( Anna University, Trichy Campus) |~
8. Mr. R. G. Padmanaban, A.P/Auto %/’/ i | ‘ g
’ o Agemaaltems S ‘Time Allotted
] ‘ Welcomlqng the IQAC members for the first meeting of the academic Dr. Kalaimani Shanmugham 2 Minutes
... Year2023-24 S N R
2 Discussion regarding NBA documentation work HoDs of CSE and ECE 10 Minutes
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3 Rev1ew ot DAC minutes and action taken

4 Dlscussmn rega-dmg the first year admissions

> _ odd semester of this academic year

* Preparation and getting approval of detailed lesson plan, course
material and master record.

Discussion for the effective conduction of the assessment tests and
. model examinations.

" Discussion regardmg protebsmvml socnety activities and 1mpcv1anee

of orgam7mg various progrd*nmes

‘ students

10 Pedagogical initiatives and modern teaching methods

Revxew of studentb feedbacks and stakeholders survey :md ‘hen
actlon nkcn repo*ls

12 Monitoring and follow-up of the planned activities.

Discussion

i Mr. R. G. Padmanaban

Status of MoUs Iudustual visit and Intemslup arranoed for the

HoDs

 Dr.R. Muthamil Selvam
' Preparation and submission of department academic calendar for the | . . o

Dr. M. Rukmangathan

Dr. T. Balamurugan

Dr. T. Balamurugan

HoDs

Dr. N. Alagumurthi

Dr. Kalaimani Shanmugham

Dr. T. Balamurugan

10 Mmutes
5 Mmutes

5 Minutes
5 Minutes

5 Minutes

5 Minutes

[

qualxty of the contents m all documems

e

The HoDs presented the minutes of D, DAC meetlhg and suggestlons ziven by DAC members

1 il the IQAC memibers imr-¢ ced themselves to others, The ..hpu iziice and various activities of {QAC were s
and ECE presented the status of completion of program specific file as per NBA norms and Principal gave suggestions to improve the

4.1 he 1egulatory norms and pn oeeddre for ﬁrst year admlssmns was bn"fed by the first year coordmator
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The IQAC coordinator welzomed at! the members of IQAC for the first IQAC meeting of the academic yea‘ 2023-24,
G. Tic HoDs of CSE

staff members were insisted to submit the course material and master record for the concerned subJect° they are hanalmg

T
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The Heads of various densnm“ 1ts were informed to prepare the lesson delivery plan by referring the time table and academic calendar. The |

S - e
The Heads of various departments were asked to conduct assessment tests and model exam in efficient manner. It was insisted to follow j
Bloom’s taxonomy for setting 1uestion - paper. Monitoring and evaiuation methods for le’lOUS inter nial tests vrere briefed.
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8. The Heads of various departments were informed to inaugurate the students’ association and to conduct various ‘programmes under the |
assoc1atron banner l

9. It was mformed to strengthen the mdustnal 1nteract10n by arrangi ng mdustrlal v1srt and 1nternship.

10. The Heads of s various departments were informed to motivate their faculty members to focus ¢ on the content beyondthgs§hal3usa11d touse
Varrous 1nnovat1ve teachmg methods to 1mprove the qual1ty of teachmg

o — R - s S == —

1 l The action taken reports of feedback received from students and various stakeholders were reV1ewed and it was decrded to 1mplement it,

12 The IQAC members were requested to monitor the regular act1v1t1es of the department

New Actlon Items l Responsibility l Due Date
1 - Conduct of Department Advisory Committee meetmg B HoDs - | As per the schedule
llll 2 Submission and getting approval of department academ1c calendar ., | HoDs 25.07.2023
- ‘ ‘Submission and getting approval of detailed lesson plan, course material, Lab Faoulty members P 317075 053 0 ”‘
it manual and master record. SEDE- T W T
4 d Actr‘{mes of various cells/clubs and commrttees ... | HoDs . 07082023 - l
5 | Feedbacks of students and other stakeholders IQAC Members | 25.07. 2023

s - — e e e T

Other Notes & Information
The Management congratulated all the faculty members for their tireless effort made during the academic year 2022-23 for providing
quality education to the rural community. ‘ l
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Action Taken Report of IQAC meeting held on 17.07.2023

S. No. Action Points Action taken
B L Condizet of DAC rricefirg The departments have conducted DAC meeting and minutes
were approved by IQAC.
The college Academic Calendar was prepared based on the
) Academic Calendar and plan of | Anna University academic schedule. The department level
’ activities academic calendar was prepared in line with college academic
calendar.
Preparation and approval of . .
. Approved the timetable, lesson plan, course materials and lab
K 8 timetable, lesson plan, course
. manuals.
materials and lab manuals
4 Inauguration of Association All the departments were inaugurated professional society /
- activities and other club activities | association and other club activities
Conduct ot Clpal CO‘H imittee Follow-up activity of Class committee meetings were
5. meeting and counseling of . :
students: conducted and counseling was given to slow learners.

Principal




