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CIRCULAR 02.10.2020

It is informed that the IQAC meeting will be conducled on 07.10.2020 at 1'1.00 a.m. in the Principal's chamber with the

follov\,ing agenda.

Aqenda of IQAC Meetino (October 2020 - Decemb6r 2020)

l. Review ofthe minutes and actio, taken report ofthe previous meeting.

2. Actuai status ofsyllabus completion both theory and practical.

3. Status ofcompletion of planned activities as per the academic calendar.

4. Discussioo rcgarding thg perfomance ofstudents in th€ weekly tests and in the assessment test, and the follow-up {ction takgn.

5. Evaluation ofprogrcss and effectiveoess ofmeasures laken to improve the rmiversity results of UC progammes

6. Conduct of webinars by ditferent departtnents and clubs

7. Applying for various lesearclt

8, Discussii.rn regarding tlie submission of AQ,'\R to NAAC'.

9. Discnssion regarding the preparatory works ft:r' flnal year students' pro-iect works.

10. Concluct of praject expo and to publish in media.

1 I . Discussion on attending online FDPs/workshops/corrferences and publication of papers in journals.
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IQAC Meeting Information
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Date a7/10/2020 Location 1QAC Cell

Time I I:00 a.m. Meeting Type
Dissemination of information on various quality
psssstslqf -bsM-edus-atrsg

Called By IQAC Clor:rdinator Facilitntor Dr. Kalaimani Shanmugham

Timekeeper
Dr. M. Rukmangathan
Dean (Academics)

Note Tnker
Dr B. Mbses
Associate Prol'essor-Engli sh

Submitted by
.Dr. I(alaimani Shanmugham
IQAC Coordinator

Approvrrcl by Dr' T' Balanlurugan
Ilrincipal

Attendees 1. Mr, T. Senthilkumaf, Yice Chairman '\--Q*1" \\lrq
2. Prof. S. Kothandapani, Advisor 6qA".f
3. Dr. T. Balamurugan, Principal \ffi.
4. Dr. Kalaimani Shanmugham, Vice Principal

5. Dr. M. Rukmangathan, Dean(Academics)

6. Mr, K. Parimalam,Office Superintendeni *'*""
7. Mrs. T" Mohana Sankari, A.P/Civil 4W
8. Mr. R. G Padmanaban, A.P/Auto

9, Mr. S. Chandrasekaran, A.PIEEE 5.[f""xqf
10. Mrs. G. Kavitha, A,P,{ECE

11. Mrs. R. Sudha, A.P/CSE a
12. Mr. S. Sundaraselvan, A.P / Mech. Vr-
13. Mr. G. Senthil, Physical Director
14. Mr. G. Parrdian, Librarian

15. Dr, N. Alagumurthi (External Member) fV da).f ,,
16. Dr. R. Sudhesh ( AnnaUniversity, Trichy Campus) &*Jd,

Aqenda Items Presenter lime Allotted

i
Revrew of the rninutes and action tal<en report of the previous
meeting.

Dr. Kalaimani Shurmugham 2 Minutes



Actual status r:f syllabus comple'tion both theory aurd practical.

Status of completion o{i planned activities as per the ac:rtdemic

calendar

Dr, lv{ Rrikmangathan 10 Minutes

Discussion regarding the perlbrmance of students in the w'eekly

tests anrl in the assessment test, and the fbllow-up action taken

livaluate the progress and 'ef:fectivertess of measures taken to

inrprove the university results r:f IJG progran]mes

Conc{uc,t of w'ehinars by diff'erent departments and

Applying for various researclt fiurds

Dr l(alaimani Shanmugham

3 Minutes

5 Minutes

f)r, Kalaimm i Shartrnughanr

Dr.'l-. Ilalamurugan

I)iscussion on attending online FDPs/workshopsl conferences and
publication of papers in lournals.

Discussion regarding the sr-rbmissirtn oi'AQAR to NAA(:

Discnssion regarcling the preparaloly works for final year students'
prtr"ject work.

Conduct of prrrject expo and tci publish in media

l. 'Ihe minutes and action taken repofl ol'prelious meetrng was reviewed and f,ound all points stand completed.

2. Actual status of syllabus completion both theory and practiial in online mode u,as reviewed and frrund as per the acaclemic schedule.

3. 'Ihe status of platned activities of the department rvas reviewed and suggestions wers given to improve I'urther.

4. The performance o1'students in weekl.v tests, Assessmrnt tests and model exzun was analyzed and cliscussed about the appropriate corrective

actior-i to be tal<en and suggested to conduct of coaching class tbr average and below average students.

Balamurugan

Dr l' Ilalarnuru5lan

Dr. Kalirimani Shanmughanr

Dr.'l'. Balanluru,gan

3 N{inLrtes

5 Minutes

5 Minutes

, 5 Minutes

'1"he Unirersrty examinalion result for the even senlester of the acadenric year 20 19-20 was revierved and HoDs were informed to take approprrate

corrective action Hof)s rnere informed to take coaching class and reaped test for the slow leanrers f"or improving the result

Actrvitres carried out by various cells/clubs and committees were review*ed and encouraged to orgzurize many National/lnternatiotal webinars rrt

effective melnner.

7. Awareness and guidelines for submitting research project proposal to AIC'IE/DSI'/UGC/CSIfuUBA and other funding agencies were briefecl.

8. Discussiorr regarding the submission <11'AQAR to NAAC was insrsted and the criterion in*charges were explained about preparatory works.
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4 Dr. T. Balamurugan l0 Mirrutes
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I 5 Nfinutes
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1l Dr.'l'. Balamurugan 5 Minutes

Discussion



9. Formation of batches and execution of final year students' project work was discussed.

10 IIoD$ffis were rrffiolln&t;en"ourage ar'rd 
"fiii;ate 

the stuaents td;A;Gol;r1o"ffi

_*-!ItJ:*
11. lmportance.of attending online FDPs/workshops/ conferences and publication of papers in high impact factor joumal was discussed.

New Action Items ] **ponsibitity I Due Date

I Submission of Syllabus completion status HoDs 09 l0 2020

2. Subrnission of ccraching class sclredule lbr weak students HoDs 12. 10.2020

J, Submission of Follow-up action tbr universitl, exarrination Dean(academics) r4 r0,2020

4. Suhmission and approval of final year pr<r-ject schedule and batch details HoDs 30. l 0 2020

5. Submissiorr of AQAR to NAACI IQAC' coordinator' 08. r r. 2020

6 'Ihe details of planning arrd organizing wehinars and proiect expo, I'loDs 2410.2[)20

qUuLUglEsiLl n&malig[*
The Management and Principal requested all HoDs to take extra care on the slow learners by conducting special coaching classes during the

study holidays and to conduct many online programmes during pandemio situation.
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