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Internal Quality Assurance Cell (IQAC)

CIRCULAR 20.10.2022

It is informed that the IQAC meeting will be conducted on 27.10.2022 at 11.00 a.m. in the Principal's chamber with the
following agenda.

Agenda of IQAC Meeting (October 2022— December 2022)

Review of the minutes and action taken report of the previous meeting.
Actual status of syllabus completion both theory and practical.
Status of completion of planned activities as per the academic calendar.
Discussion regarding the performance of students in the assessment test, and the follow-up action taken.
Evaluation of the progress and effectiveness of measures taken to improve the university results of UG programmes
Conduct of Workshops/Symposium/Conference by different departments and clubs
- Applying for various research funds.

R

N TR RN, B e b 70y, SRR NI SO NPT 2 ASYATYS 2, sl
Discussion ragarding the sub isvion of AQAR i NAAL,

o B3

Discussion regarding the preparatory works for final year students” ‘project works.

" 10. Conduct of project expo and to publish in media
11. Discussion on attending FDPs/workshops/conferences and publication of papers in journals.
12. Discussion regarding career guidance and pre-placement training.
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Minutes of IQAC Meetinq (October 2022 — December 2022)

IQAC Meeting Informatlon

1‘ Objective - To review the academrc and admrnlstratrve performance of the college

Date | 27/10/2022 : S ‘ Locatlon \ Prrnmpal s charnber e e
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. Time : | 11:00 a.m. _ Meetmg Type

CalledBy ) ‘ IQAC Coordlnator e ’ Facllltator
\

| Submltted by ‘ Dr Kalaimani Shanmugham IQAC Coordrnator Approved by #Dr T. Balamurugan Prrnerpalr

| Timekeeper Dr R. Vrjayaragavan HoD Physrcs Note Taker | Mr. M. Thryagarajan Assistant Professor-EEE

Attendees “ 1 Mr. T. Senthilkumar, Chairman 'y M\\\\\«« W‘ 9. Dr. C. Venkatesan HoD/EEE
- 2.Prof. S, Kothandapahi, Advisor Om «f W”" 10 Dr. S. Shaju, ASP/ECE Gﬂ_

| 3 Dr. T. Balamurugan, Principal ‘%’ [~ - 11. Mrs. R. Muranya, A. P/CSE‘(}}MW
" 4. Dr. Kalaimani S’hanmugam Vice Principal |/} ) \ 12. Dr. S. Sundaraselvam, A.P / Mech. %\/
' 5. Dr. M. Rukmangathan, Dean(Academics) \ 13 Dr. R. Muthamizh Selvan HoD/S&H &
1 { 6. Mr. K. Parimalam, Office Superrntendent 5. W 14. Mrs. Latha Mohan, Placement Off cer g }W/
‘ ' | 7. Mrs.T. Mohana Sankari, A.P/Civil 7 o 15 Dr.N. Alagumurth1 (External Member) |
\ ‘ 8. Mr. R. G. Padmanaban, AP/AutoQQ@}\

16 Dr. R. Sudhesh ( Anna Unrversrty, Trrchy Campus)
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\ 3 Agenda Ttems ‘ VrrPresenter - : ‘ Time Allotted
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1 Revrew of the nnnutes and actron taken 1eport of the prevrous meetrng J Dr Kalarmanl Shanmugham : [ 2 Mrnutes
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HoDs

2 w Actual status of syllabus completion both theory and practical. 3 Minutes
| 3 ' Status of completion of planned activities as per the academic calendar - Dr. T. Balamurugan 5 Minutes
e ' Discussion regarding the performance of students in the assessment test, | B N i :
4 i HoDs 10 Minutes
» and the follow-up action taken. o -
‘ " Evaluation of the progress and effectiveness of measures taken to improve ) |
1 5 ‘ Dr. M. Rukmangathan 10 Minutes ‘
 the university results of UG programmes . V
6 Conduct of Workshops/ Symposium/Conference by different departments HoDs 5 Minutes
and clubs
7 Applying for various research funds Dr. T. Balamurugan 5 Minutes
, | L N . _
| 8 Discussion regarding the submission of AQAR to NAAC Dr. Kalaimani Shanmugham 5 Minutes
SN . . - IS ST |
9 Discussion regardmg the preparatory works for final year students’ prolect HoDs 3 Minutes
work =
10 Conduct of project expo and to publish in media Dr. T. Balamurugan 5 Minutes
i Dlscussmn on attendmg online F DPs/workshops/ conferences and D5; B, Sudhsh 8 ot o
publication of papers in journals. ;
12 Discussion regarding career guidance and pre-placement training. Mrs. Latha Mohan 2 Minutes
| Dlscusslon

The minutes and action taken report of previous meeting was reviewed and found all points stand completed.

Actual status of syllabus completion both theory and practical was reviewed and found as per the academic schedule.

1
2
3. - The status of planned activities of the department was reviewed and suggestlons were given to improve further .
4

The performance of students in Internal Assessment tests and model exam was analysed and d1scussed about the z approprlate cotrective action to be

taken and suggested to conduct coaching classes for average and below average students. : '

The University examination result was reviewed and HoDs were informed to take approprlate corrective action. HoDs were informed to take coachmg

classés and re- conduct test for the slow learners for improving the result. ;

.6. Activities carried out by various cells/clubs and committees were reviewed and eneouraged to organize many National/International
webinars/Symposiums/Conferences in effective manner. Faculty members were insisted to promote the activities through social media. Importance of
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l 7. Awareness and gurdelrnes for subm1tt1né research pro_]ect proposal to AICTE/DST/U GC/CSIR/UBA and other fundrng agencres were brlefed

8. Discussion regardmg ‘the submission of AQAR'to NAAC was insisted and the criterion rn cha1 ges were explamed about preparatory works S

l 9. Formation of batches and executron of ﬁnal year - students’ prOJect t work was discussed. ' : !

10. HoDs and prolect co-ordinators Y were informed to encourage and motivate the students to undergo innovative real-time e projects ‘and to y conduct t project l
expo with media support ‘ ‘

e |
|

1 1. Importance of attendmg FDPs/workshops/ conferences and p publrcatron of p papers in hrgh 1mpact factor Journal was s discussed . : l

12 ljrscussrons were made to arrange Pre placement Career development and EDC programmes to 1mprove the placement opportumtles to the students
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| ew Action Items Respons1brllty o Due Date |
‘ 1. | Submission of coaching class schedule for weak students HoDs : 31.10.2022 ' |
2. | Submission of follow-up a action for university examination 3 S ”"D&iﬁ(&é&d@n&"f’ 7 10112022 - ,,,‘, i
‘ 77773'"77 | Submission and approval of final ;&rproject schedule and batch detallisi A | HoDs 777“’77.777' 7 126122022 447l
4 \ Submission of AQAR to NAAC Lt 1QAC coordinator | 08.12.2022 |
l 5. Detarls of f pre-] placement and careerﬁdeﬁvelopment trammg ) i PlacementiOf@erw e 1707171 2022 l

|

Other Notes & Information :
‘ The Management and Principal congratulated the NBA accredited departments for their involvement and dedrcatron in compliance visit. Principal .
" requested all HoDs to take extra care on the slow learners by conducting special coaching classes during the study holidays and motivated the faculty
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Action Taken Report of IQAC meeting held on 27.10.2022

Action Points

S. No. Action taken
I Coaching classes for slow The coaching classes for slow learners were conducted
’ learners effectively to improve the university results
: o B ; . Result analysis meeting were conducted and corrective actions
2. Anna university result analysis
, were 1mplemented
3. AQAR report AQAR report was successfully submitted to NAAC
Piisementfiiniag Pre-placement trainings were organized and online aptitude

tests were conducted by placement department.
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