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It is informed that the IQAC meeting will be conducted on 20.10.2021 at 1 1.00 a.m. in the Principal's chamber with the
following agenda.

Aqenda of IQAC Meetinq (October 2021- December 2021)

1. Review ofthe minutes and action taken rcport ofthe previous meeting.
2. Actual status ofsyllabus completion both theory and Factica.l.
3. Status ofcompletion ofplanned activities as per the academic calendat.
4. Discussion regarding the performance of students in the weekly tests and in the assessment test, and the follow-up action taken.
5. Evaluation ofthe progress anil effectiveness ofmeasures taken to improve ihe university results of UG programmes
6. Conduct of WorkshopVSy.rnposium/Conference by different departments and clubs
7. Applying for various research funds.

8. Discussion regarding the submission ofAQAR 10 NAAC.
9. Discussion regarding the prepantory works for final year students' project works.
10. Conduct ofproject expo and to publish in media
I 1. Discussiotr on attending FDPs/workshops/conferences and publication of papers injoumals.
12. Discussion regarding Intemship and Indust al Visit.
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IQAC Meeting Information
To review the acaden-ric and administrative performance of the college

1l:00 a.m. Dissemination of information on various qualfty

IQAC Coordinator Dr. Kalaimani Shanmugham
IQAC Coordinator

Dr. R. Vijayaragavan
HoD Physics

Mr. M. Thiyagarajan
Assistant Prof,'essor-EEE

Dr. Kalairnani Shanmugham
fQAC Coordinator

Dr. T. Balamurugan
Principal

I Mr. T. Senthilkumar. Vice Chairman
2. Prof. S. Kothandapani, Advisor
3. Dr. T. Balamurugan, Principal
4. Dr. Kalaimani Shanmugam, Vice principal

5. Dr. M. Rukrnangathan, Dean(Academics)
6. Mr. K. Parirnalam, Office Superintendent
7. Mrs.T. Mohana Sankari, A P/Civil 1:W
B. Mr. R. G. Padrnanaban. A.P/Auro f;i.

9. Dr. C. Venkatesan

10. Dr. S. Shaju, HoD/ECE

15. Dr. R. Sudhesh ( Anna University, Trichy Ca

I I. Mrs. R. Muranya. A.P/CSE' tILi a
12. Dr. S. Sundaraselvam, A.P / Ni6I .W
13. Mr. R. Muthamizh selvan, HoD/S drH f, ..

14. Dr. N. Alagurnurthi (External Member)

Review of the minutes and action taken report,f ih" il#6;; Dr. Kalaimani Shanrnugham

Actual status of syllabus completion both theory and practical. Dr. T. Balamurugan

Attendees

Agenda Items



Status of completion of planned activities as per the academic
Dr. T. Balamurugan 5 Minutes

Discussion regarding the perforrnance ol students inlire weekly
tests and in the assessment test, and the follow-up action taken.

Dr. T. Balamurugan 10 Minutes

Evaluation of the progress and eflectiverress ol measures iaken to
improve the university results of UG programmes Dr. M. Rukmangathan

C onduct of Workshops/Sympos i um/Con feren ce by d i fferen t
Dr. Kalaimani Shanmugham

Applying for various research funds Dr. T. Balamurugan

Discussion regarding the submission of AeAR to NAAC Dr. Kalaimani Shanmugham

Discussio, regarding the preparatory works for final year students'
project work. Dr. Kalaimani Shanmugham

10 Conduct of project expo and to publish in media Dr. T. Balamurugan

Discussion on attending online FDPs/workshops/ conferences and
publication of papers in journals. Dr. T. Balamurugan

Discussion regarding Internship and Industrial Visit. Dr. T.. Balamurugan

1. The minutes and action taken repoft of previous rneeting rvas reviewed and found Jiprirfi .t"r; 
";;tGt"J.2Actualsta!us9f1vllabuscompletionbotlrtheoryandpracticalinonlinemodewas;l*d,l*

4.

TIte status of planlred activities of tlre departrnent was reviewed and iuggestions rvere given to irnprove lur15er.
The performance ofsludenb in weel'l) tests. Assesirnent tests and model exam was analysed and discussed aboul fte appropriate correclive action
to b€ taken and suggested to conduct coaching classes for average and below average students.

6.

TIte University examination result was reviewed and HoDs were irrforrned to lake appropriate corrective action. HoDs were inlormed to take
coaching classes and re- conduct test for the slow learners for improving the result.
Activities carried out by various cells/clubs altd commiflees were reviewed and errcouraged to organize marry Natioual/lnterrrational
webinars/Syrnposiums/Conferences in effective manlter. Faculty members were insisted to promote the activities through social rnedia.
Importance of CSIR activities through Arasu FM was briefed.
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7. Awareness and guidelines for submitting research project proposal to rrrdfprbST/UGC/cSIR/-eA ana otlier fundirrg age,cies were briefed.
8 Dislus{on regarding the submission of AQAR to NAAC was irrsisted ana ine iriteiion iniiiu.g.i*"." 

"rplui,r"Jut 
out frepaiatory worLi.

9. Formation of batches and execution of final year students' project *ork *as discussecl.
l0' HoDs alrd project co-ordiltators were informed to enc-urage and rnotivaLe the students to urrdergo innovative real-time projects and to conduct

project expo with media support.

ll' lmportance of anendirrg online FDPs/workshops/conlerences and publicationof papers in higlr impact factorjournal was discussed.

Responsibility
Subrnission of Syllabus completion status

Submission of coaching class schedule for weak stuaerrii
27.r0.2021

25.t0.202r
zrto2o2tSubrnission of Follow-up action for univeriity eiamlnation

Submission and approval of final yeai project schedub and Eirch aetaitt 31.10.2021
Submission of AQAR to NAAC 08.11. 202r
The details of plarrrring and organizing webiniii and project expo. 08.11.2021

Other Notes & lnformation

TT Y::q"-rl:rr,ii9 Principal.reqr,",tj"d all HoDs to take extra.care on the slow learners by conducting special coacliing classes J;;iG;h;
study holidays and to conduct many National/ International online programmes.

Faculty Advisors are ittforttted to motivate tlteir wards to undergo internslrip/irrplant trainirrg and to arrange Industrial visits to other states.

New Action Items
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Action Taken Report of IQAC mqeting heldlon 20.10.2021

S. No. Action Points Action taken

1

Coaching classes for slow
learners

The coaching classes forslow learners were conducted

effectively to improve the university results

2. Anna university result analYsis were implemented

J.
'Status of syllabus cornpletion and

laboratory experiments.

Syllabus was successfully completed and lab records were

approved.

4.
Feedbacks of students through
class committee meeting

The request made by the students was rectified.

4.

5.

AQAR and NIRF
AQAR 202A-2021and ]'{iRF repoft were successfully

submitted.

Placement training
Pre.placement.trainings were organized and online aptitude

tests were conducted by placement department.

Principal


