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Internal Quality Assurance Cell (IQAC)
CIRCULAR 10.04.2023
It is informed that the IQAC meeting will be conducted on 17.04.2023 at 11.00 a.m. in the IQA cell with the following agenda.

Agenda of IQAC Meeting (April 2023 — June 2023)

1. Review of the minutes and action taken report of the previous meeting.

2. Preparation of documentation of SAR

O8]

Planning of academic audit and stock verification

Discussion regarding the feedback mechanism

Importance of performance appraisal system and evaluation
Conducting periodic maintenance activities of college facilities.
Discussion regarding survey of stake holders.

[mportance of attending FDPs/Conferences.
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. Discussion regarding the paper and patent publications. k
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Copy to -
1. IQAC File
2. - Individual Members
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Internal Quality Assurance Cell (IQAC)

Minutes of IQAC Meeting (April 2023 — June 2023)

IQAC Meetlng Informatlon

~ Objective . To plan and rev1ew the academlc and admmlstratlve performance of the college ‘
Date 1700203 b  Lotn tACal
Time ' 11:00 a.m. ‘ Meeting Type | Quality Objectives Setting |
‘ Calledr By ! I(EAE Coorciri;tor a e a Faclhtator a W‘ Dr. Kalarmam Shanmugham -
| Tlmekeeperi Dr. R. V\/Uayara”gevan N 7 o Note Taker Mr M Thlyagarajan 7 - ‘
~ Submitted byirﬁ)r Kalaimani Shanmugiqam 77 . i B " Q{,}Sved By Dr T, Balamurugan ' - i
Attendees 1 =
1. Mr. T. Senthilkumar, Chairman \- Q. «.s \\\\\x\l 9. Dr. C. Venkatesan HOD/EEE\}Z/ |
- 2. Prof. S. Kothandapani, Advisor {( z o M‘ - 10. Dr. S. Shaju, ASP/ECE @C&“‘ !
3. Dr. T. Balamurugan, Principal W 11. Mrs. R. Muranya, AP/CSE " vﬂ/
4. Di. Xelelisani .Shanmucam Vice Rr;r.-:rp;zlm 12. Dr. Sundaraselvam, Hel / Mesh. gb/ |
5. Dr. M. Rukmangathan, Dean(Academics){_—-13. Dr. R. Muthamizh Selvan, HoD/S & H&f_
- 6. Mr. K. Parimalam, Office Superlntendentg-w‘\/\/f 14. Dr. N. Alagumurthi (External Member) ) * ¢/ i
| 7. Mrs.T. Mohana Sankari, AP/Civil ~{¢ W - 15. Dr. R. Sudhesh ( Anna University, Trichy Campus) }
8. Mr. R. G. Padmanaban, AP/Auto [/ |
B B Agen(i;lit;rns - T T Presenter Time Allotted
1 | Review of the minutes and action taken report of the previous meeting | Dr. Kalaimani Shanmugam 5 Minutes
\ .
2 ‘ Preparation of documentation of SAR HoDs of CSE and ECE 10 Minutes




3 Planning of academic audit and stock verification Dr. l\alalmam \hanmugam 5 Mmutes
4 Dlscussmn regardmg the feedback mechamsm — ” ' Dr. T. Balamurugan 10 Mmutes
7 75 lmpm tance of per’f&?;}[énéé appraxsal system and evaluatlon - ' Dr l Balamumgan 7 . 75 Mmutes - o
6 sonouctmg periodic ma'ntenance activities of college fac:lmesw | Dr. Kaleimani Shanmugam o 5Minstes
7 hlsoo551on regarding survey of stake holders I DrN./ Alagumurthl - )Mlnutesr S
7 8” Imoortance of attendmg PDPs/C onterences N IS HoDs R 5 Minutes o
9. l)ilseussil&;;egairdln:llle naperpnl)llcatlon and pa;en{ oubllcatloll N TjrﬁRi Sudlnesh 7 R 5 er'utes ey 2
Discussion - N o o A N

—

The minutes of previous meeting and action taken rep01 ts were reviewed and found all points stand completed

2. The HoDs of CSE and ECE iere presented the status of documentation of SAR. The doubts in certain criteria were clarmed in the meeting.

3. Tne HoDs were mfol med about The academl" aud1t and ﬁles to be Verlﬁed It was mrormeo to properly update and malntam the document
evidences of var1ous processes and activities.

4. l,.u)ortance of colleotm" feedbacna from studcnts was ms1sted Ine H oDs were. 1n51sted to follow -up me correctlve act1ons and its effectweness

5. The HoDs were informed to submit the self assessment and departnient assessment reports for the academic year 2022-2023 for conducting
Performance Appraisai of the faculty members. The outcome of the performance apnra1sal review meeting will make the faculty members to
improve their teaching skilis : nd he1r academic protile.

6. The Hols were informed to carry out pd riodic maintenance activities such as breakdown and preventive maintenance of their lab-equipments.

7. Theirapoitance of colisotiag aivl precessing survey forms fan By cver, Alumini and Acadeimic Peess was briefed. The feedback obtained by

parents should be oroug,lr.t to the notice of management.

@

Tiie HoDs were informed 1o insist their faculty members to attead atleast two FDPs and two International Conferences.

6. The importance of publishing paper in the high impact journal was ms!sted . The faculty members were informed to publish atleast one patent
eNary year,
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‘New Action Ttems . “ Responsible ; Due Date
“‘“‘:‘“'"\ T Self s W v and De { ’ : ------ ' o ;
o Submission of Self assessmer: and Department assessment | HoDs l 15.05.2023 |
reports 5 PO s . } i LA PR U
'S ! edback £ 3 |
) ubmission of consolidated fe dback forms from various ot o d faculty - E 30.05.2023 1

~ stake holders




( (

\

10 06 2023

3 ‘ Stock Verlf cation Repox“[s : ! HoDs and faculty members

W.‘l RS |

4 | Academlc Audlt Reports | HoDs 26 06 2023

| Other Notes & Information

The Management and Principal requested the faculty members to improve the admission and to register for Ph.D.
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1. IQAC File
2. Individual Members



ARASU ENGINEERING COLLEGE

Approved by AICTE & Affiliated to Anna University
[Accredited by NBA | Accredited by NAAC | Recognised by UGC under 2(f) and 12(B)]

Chennai Main Read, Kumbakonam — 612 501, Tamilnadu.

Internal Quality Assurance ‘2l (IQAC)

Action Taken Report of IQAC meeting heid on 17.04.2023

S. No. Action Points Action taken
: : The evidences for placements, internships, co-curricular and
Documentation of evidences of : . .
1. extra-curricular activities of the students were collected and
NBA
documented.
2. Stock verification Stock verification was completed
; : emic audits wei com ion '
3. Academic Audit Ace}d mic audits wei completed and action reports were
verified
: St' . ’ . ¥
4 Feedback from stakeholders Sugge. ions given byA\ arious stakeholders were analysed and
accordingly actions were taken.
. Faculty assessment and d m
5 Performance Appraisal Report ulty assessment and department assessment were

completed and its resuits were reviewed.

| \g@q Y2025
IQAC oordﬁ?{(}

Principal



