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lnternal Quality Assurance Cell (leAC)
CIRCULAR

It is informed that the IQAC meeting will be conducted on 17.04.2023 at 11.00 a.m. in the IeA cell with the

10.04.2023

following agenda.

Review of the minutes and action taken report of the previous meeting.
Preparation of documentation of SAR

Planning of academic audit and stock verification
Discussion regarding the feedback mechanism

Importance of performance appraisal system and evaluation
conducting periodic maintenance activities of coilege facirities..
Discussion regarding survey of stake holders.

Iinportance of attending FDps/Conferen@s.
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lnternal Quality Assurance Cell (lqAC)
Minutes of IQAC Meetine (April 2023 - June 2023)

IQAC Meetitrg lntorm{tiotr
Objeclive To plan and revie\ rfr. ,.J.ri" *a dmini.rutir. p;rform;.. of [h.;;lLg"
^-- .--:, ^^-^Dstr 

_ 
1.7.04.2023 ._ _LocatioD 

,leAcell

Caued By IOAC Coordinatrcr Facilit{tor Dr. Kalajmani Sharunugharn

Timekeeper Dr. R. Vijayaragavan Note Txker Mr. M. Thivaearaian'limekeeper Dr. Rj Vijayaragavan Note Txker Mr. M. Thiyagarajan

Submilted by Dr. Kalaimani Shanmugham Approved by Or. t. Oatamurugan
Attetrdees ' t -/'.rrr.r,.,.qi 9. Dr.c.venkates*";;;Mt 

I

2. Prof.S. Kothandapani. Advisor W ,*l 
' \- 

10. Dr. S. Shaju, ASP/ECE @J
3. Dr. T. Balamurugan, Principal W-: I l. Mrs. R. Muranya, AP/CSE (ilr{r-
f . i)r.:ir,!eir,,o,,; lirrn,r,ugam, vice ;r,;n.lir,,lffi 12. Di. Sun<.!z.r-asel,rarr:, Ilr,[./ Nierlr. $r--'
5. Dr. M. Rukmangathan, Dean(AcuA..i"r)r[T rf ; i:. Dr. R. Muth amizhselvan, HoD/S {tat-
6. Mr. K. Parimalam, Office Superintende rrS6l i ,0. r.. N. Alagumurthi (Externat Member) N. Wlk
7. Mrs.T. Mohana Sankari, AP/Civil <**\5, 15. Dr. R. Sudhesh ( Anna University, Trichy Carnpus)

v

Agenda Items t i Presenter i Time Allotted

1 I Review of the minutes and action taken report of the previous meeting i Dr. Kalaimani Shanmugam I S uinutesDr. Kalaimani Shanmugam

HoDs of CSE and ECE l0 Minutes



(,

3 Planning <lf academic audit and stock verification , Dr. l(alaimani Shanmugarm 5 Minutes

t' Conciucting periodic maintenance activities of college facilities : Dr'. Kalaimani Shatmugarn

i0 Minutes

5 Minutes

t' Conciucting periodic maintenance activities of college facilities : Dr'. Kalaimani I

i-/ . I)iscussion r:egarding sxrvey of stake ho1de19 
i 

D. N. Alagumr

3 Lnportance of attelrding F'DPVConfbrences. . 
HoDs

9 Discussiou regarding the paper publication and patent publication : Dr. It. SuChesh

7 I)iscussion r:egarding survey of stake holders : Dr. N. Alagrr6v;1[1;

5 Iviinutes

3 Lnportance of auerrding FDPs/Confbrences. HoDs

-[]iscrission

1 l'he rninutes of prcvious meeting and action taken reports were reviewed and found all points stancl completed.

2, 'l:i:c llcDs of CSE and EC'E rvere presented the status of docrunentation of SAR. The doubts in certain criteria were clarified in the meeting.

3. The HoDs were inl'<rrmed about the academic audit and files tr:r be verified. It lvas iniormeci to irroperly update ar,d maintain the document

cvidences of variots prcresses a,rd sqivities.

1.. lnportance ofcollecting feedbaclii from students was insisted. The HoI)s were insisted to follow-up the corrective actiorN and its effectiveness.

5. i'he HoDs wL.re infounecl tr sul.>rnit tlre ;elf assessment and deplrtnient assessr,rent reports lor the acade:uic year 2022-2023 for conducting
Perf,-rrmance Ap;rrutsai of the fhcul'r1, rnenrbers. '['he outconie of the peiforlnance appraisal review meetirrg rvill make the faculty members to

6. 'l'tre HoLls u,ere infbrmed io carrv out periodic maiutenance activities suclr as breakdown anC pre,rentive rnaintetrance of their lab equipments.

par'ints slrolid be brought trr llre notice of rnanagernertt.

8. -l'ire 
HrtDs v,,ere inlbrmed tc insist their faculty members to attend atleast tivo FDPs and two Internalional Conferences.

ir;sisteC. Tlie Aculty members were intbnned to pubiish attiait one piient

i 5Minutes
1

I s vtimres,'
i 5 Minutes
I
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Nerv Action items Responsible
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Due Date

It1s.0s.2023 i' .t I '*'--' tHrlreports i ^

Sr.rbmission of corrsofi,iitea tiiauil ibrmi f.om iraii,riri 1 ,.SLrbmission of consolidated {ecdback fbrms from .rariotts
I it)Ui eno IaCtllty melTlCerS

lstake hol{crq
t,30.05"2023
.,,,.

5 lmportance of perforniance appraisal systerr and evahntion

Dr. T" Balarnurugan

Dr.-f. Balamurugan
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HoDs and faculty members

The Management and Principal requested the faculty members to improve the admission and to register for Ph.D.

reAcW)ze\
Copy to

1. IQAC File
2 IndividualMembers
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lnternal Quality Assurance r:ell (IAAC)

Action Taken Report of IQAC meeting heid on 17.04.2023

S. No.

l.

Action Points Action taken

Documentation of evidences of
NBA

The evidences for placements, internships, co-curricular and

extra-curricular activities of the students were collected and

documented.

2. Stock verihcatiott Stock verification v"i1i completed

3. Aoademic Audit
Academic audits wci',1 c'rlrtpleted ancl action reports were

verified

4. Feedback from stakeholders
Suggestions given bv various stakeholders were analysed and

accordingly actions r.vere taken.

5. Performance Appraisal Report
Faculty assessment and department assessment were

con-rpleted and its restilts were reviewed.

,n^.'ffivdLe Principal
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