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ARASU ENGINEERING COLLEGE
Approved by AICTE & Affiliated to Anna University

[Accredited by NBA I Accredited by NAAC lRecognised by UGC under 2($ and t2(B)]

Chennai Main Rond, Kumbakonnm - 612 501, Tamilnadu.

lnternal Quality Assurance Cell (IOAC)

CIRCULAR 05.04.21421

It is informed that the IQAC meeting will be conducted on 09.04.2021 at 11.00 a.m. in the Principal's cabin with the following

agenda.

Agenda oLIQAC Meetinq (Aprll ?0"U_:-_June 2021)

I . Review eiflttre minutes and action taken repor-t of the previorrs tneetirtg.

2. Preparatory rvr:rks fbr Anna L.lniversity online ther:ry and piactical examinations.

3" Planning of academic audit and stock venlfication.

4. Discr:ssion regarding the feedback mechanisrn.

5. Impofiance ol'perftrrmance appraisal systern and evair.lation.

6. Strenghening of Admission cell activitiss.

7 . Conclucting perir:dical maintenance activities of college f'acilities.

8. Discussion regardirrg innovative project ideas ancl subtnission of project proposal.

9. lmportance r:f attending [iDPs/Conferences tluough online mode.

10. Discussion regarding the paper publication ancl Ph. D. registration.

I 1. Discussiort regarding the requirement of hooks, equipments, constunatrles and stationeries.
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1 IQAC File
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ARASU ENGINEERING COLLEGE
Approved by AICTE & Affiliated to Anna University

[Accredited by NBA i Accredited byNAAC I Recognised by UGC under 2(0 and 12(B)]

' Chennai Main Road, Kumbakonflm - 612 501, Tamilnadu.

lnternal Quality Assurance Cell (IQAC)

iVlinutes of IOAC IVleetine (April 202t - June 202?)

IQAC Meeting Information

To plan and revierv the academic and adnrrnistrative per{brrnance of the cr:llege

Online rnode through Zoom meeting

Quality Objectives Setting

Dr Kalaimani Shanmugham

a9/04i2021

I 1:00 a.m.

IQAC Coordrnator

Dr. ll' BalanruruganApproved hyDr. Kalainrani Shanrnughanr

I.
2. Prof. S. Kothandap^hiQw6J
3 Dr. r Balamurugan iEY*i
4. Dr. Kalaimant Shanmugarn
5. Dr C. Venkatesan .ky^'

8 Mrs G. Kavitha
10. Dr. M. Rukrnangathan

(r. Mrs T. l\'lohanashankag .f*
7 Mr S Sundarselvam W-

12. Dr. R Sudhesh ( Anna [Jni

Review of the minutes and action taken report of the previous tneetittg.

Freparatory w'orks fclr Anna tJniversity online theory and practical

exanrinations

Planning ofacadentic audit ald stock verifrcation

- ^-1*^tJ 'i"J k"-,q
Campus) H

5 Minutel

l0 Minutes

l0 Minutes

l)r Kalair"nuri Shannrugham

Dr. T Balamurugan

Dr. Kalaimani Shannrugham

Importance of performance appraisal s-vstem and evaluation Minutes

Objective

Date

Time

Locntion

Meeting Type

Cnlled By Facilitntor

Timekeeper Dr. M. Rukmangathan Note Taker Dr. [J. IVfnses

$ubmitted by
Attendees

I 1. Dr. N Alagumoorthy (H;

tgenda It'ems Presenter Time Allotted

I

2

-) 5 Minutes

4 I)iscussion regarding the feedback mechanism Dr. T'. Balamurugan

5 Dr. T Balamurugan



Discussion

1. The minutes of prevrous meeting and action taken reports were revie\.ved and fbund all points stand corntrrleted

[- ,. I"*ord* to 
"ff*ti"ety "ord"ctArra 

Urfuedty .rlirre tl,erry and dadical ;-"arn,nrti-ns, sta"d;d oFiiatirre tiol"dure given by Lnna

I Uni,rersity should be strictly followed and appropriate virtual Ooogle moet links should be created for each class. Attendance entry and soft

I 
-*-:dle{d-eepy-"{pep9$"$sqld-bssry 

{ssed::rsafqsvshdv,-
| :. The HoDs were informed about the academio audit and files to be verified. The document evidences relevant to NBA and NAAC should be

L* _"pfgpp'ty_gpdsed g&d.g9,Ulntne j-
| +. Importance of collecting feedbacks from all stakeholders - student, parent, alumni and employer was informed, Due to the current

5. l"he l{oDs w'ere informed to submit the self assessment and department assessment reports frrr the acadenric 5,ear 2020-?021 }br conducting
Pertbrnrance Appraisal of the faculty meml'rers, 'l'he outcome of the performance appraisal revierv meeting will make the faculty ntembers

** - .lelsplqyslhqq tqsshlqa#lll-e#_&q1l csd**ltrle$l9, *-
6" 'Io enhance the I year admissions, a separate committee shall be constituted and strategies to improve the adrrrission was briel'ed.

7 'l he HoDs were rnfrlrrned to carry out periodical marnlenance actii ities such as breakdown and prerenlive maintcnance of thcrr lab

*-*-*is!1ps9n1P---."**-''.***- 
&* fhe HsDs were irfi".."d t" "rfi;ce the,r lb*hfi*rb-*;rr,1 sti;d"rts to srbrrrtlh"fi*l""t 

"teas-so 
thatihev can bt suhmitte,to encourage their lbculty members and students to submit therr project ideas so that they can be suhmitted tbr

yqlgus fhlxling agencies This ye4r ur projects have beer furlded frgq A{C'1.8. LIBA, DST arld CSIR
9). 'I'he FIoDs were infcrrnred to instst their fhculty members to attend at least three FDPs and two Interr-rational Confer:ences thrclugh during

--&Upfldsrgi&eu9!-,10. The impoftance of publishing paper in the high impact journal was insisted. The faculty mgmbers were motivated to register fnr Ph,D

I I- The HoDr *-re "rf"**d to suUmit tt e .equl.."n*tr of Uoot srqupfirt#".sr*aUter unO stattoneties fot th" acudem,ttea, 202I -
)o))

6 Strengthening of Adrnrssron cell activities Dr 'I'. Balamurugan 5 Minutes

7 Conducting periodical maintenauce activities of college facilities Dr. Kalaimani Shanmr-rgham 5 Minutes

6
Discussion regarding innovative pr"oject ideas and submission o{ project
orooosal

Dr. T. Balarnurugan 5Minr,rtes

9 Irnportance oI attending [rDPslConfelences through online rnode. Dr. T. llalamurugiill 5 Minutes

10 Discussion regarding the paper pubhcation and Ph.D registration Dr. Kal;nmani Shanmugham 5 Minutes

li Discussion regarding the requirement of books, equrprnents. consumables and

stationeries,
Dr. "['. Balanrurugan 5 Minutes



{

New Action Items Responsible Due Date

I Detarls of Coogle Meet links f"or each class [{oDs 28.04.2021

2
Submission crl consolidated feedback foms fionr vartous

stake holders
IloDs and faculty members r 5 05 2021

) Submissiorr of Self assessnrent atrd l)epartmerrt assessment

rep()rts
l:loDs and faculty menrbers I 9 05 2021

4 Iclentif"ied project ideas for the prrlect proposal submission F{oDs I 8.06.2021

5
I-ist of Hquipnrents, Books, Consumables and Stationeries
for the academic year 2021 - 2022

['loDs ?,1 05.20? r

Other Notes & Information

'lhe Managenrenl anil Principal requested the faculty members to improve tho admission antl to register for Ph.D.

B.-4,-61il2,,u
PRTNT]IPALIQAC Coo
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ARASU ENGINEERING COLLEGE
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lnternal Quality Assurance t;ell (leAC)

Action Taken Report of leAC meeting held on 09.04.2021

Action Points

Focus on slow learners to
improve the results

Coaching class schedule was prepared by concefned HoD andadditional tests were conducted,

Effective implementation of OBE
and CO - POs/pSOs mapping

Course Our.
Articulation matrix ar'd program Articulation matrix werefinalized.
Mission to PEOs ma

Quality of student projects IV.year projects were identified based on the curent
technology and guides were allottea UaseO oniir"i.'.*p"nir".

Soft skill training
Soft skill training were conducted through online.

Industry involvement

Organisation of various events

Everydepartm@
enhance internship and plaiements

Ali college.
conferences were arrsnqed in oniine uno tot of responses werereceived.

Action taken

L--,r.-
IQAC Coordinator


