Arasu Engineering College, Kumbakonam -612501
Internal Quality Assurance Cell (IQAC)

Objectives
The key aspire of IQAC is

o To build up a system with cognizant, reliable and supportive to enhance the academic and
administrative performances of the institution.

e To encourage procedures for smooth functioning of the institution towards continual
improvement in quality through imbibing quality standards and incorporating best
practices.

Strategies

IQAC shall define a system of procedure for

e Monitoring the timely and progressive performance of academic and administrative tasks;

o Introducing new strategies optimally for continual improvement in academic and research
hubs;

o Providing affordable quality education to satisfy the needs of various industrial sectors;

o Implementing transparent evaluation procedure and feedback for customer satisfaction;

¢ Providing a network platform for sharing knowledge outcomes with other institutions.

Functions
The IQAC is responsible for

e Developing and facilitating quality standards in various academic and administrative
activities of the institution; i

e Inculcating quality culture at all levels in the institution;

o Creating the learner-centric atmosphere conducive to quality education and upgrading
faculty members to espouse the technological advancements for fruitful teaching and
learning process;

o Getting feedback from students, parents and other stakeholders related to the quality of
institutional processes;

e Organizing inter and intra institutional workshops, seminars and conferences for
inculcating quality related themes and promoting quality circles;

e Functioning as a nodal authority of the Institution for implementing quality-related
activities such as adoption and dissemination of best practices;

o Preparation of the Annual Quality Assurance Report (AQAR)

Benefits
IQAC will,

o Disseminate a clear understanding about the functioning of institution towards the
.continuous enrichment of quality;

e Inculcate quality culture at all level in the institution;

o Implement best practices and initiate coordination among various levels to uniformly .
adopt such best practices;

o Enhance the smooth functioning of the institution by providing all possible ways and
means during decision-making;

¢ Create an organized system for documentation and internal communication.



