Details of best practices successfully implemented by the institution 

Best Practice 1:

Title of the Practice: Efficient implementation of curriculum for fostering effective knowledge transfer.
1. Goals 

· To ensure that courses offered to students are allotted to competent faculty members who have adequate expertise and experience to teach the course. 
· To ensure that the faculty member, well ahead of the beginning of the semester, prepare a set of course objectives and outcomes, adequate study material, presentation material, videos, software tools, lesson plan, question bank and get approved by HOD/Principal.

· To monitor course delivery continuously during the progress of the semester based on the feedback/input given by the stake holders. 

· To put a system in place for measuring the attainment of the intended course outcomes quantitatively for each course. 
2. The Context

 
In any higher educational institution, knowledge transfer is one of the most important areas to be focused. In this context, establishing a robust system to scientifically define the outcomes that are to be achieved, developing processes to transfer the knowledge and measuring the attainment of the outcomes quantitatively are followed periodically. Appropriate steps are taken for continuous improvement which is very essential.
3. The Practice 

In the beginning of the every semester, it is ensured that teachers of all the courses offered are well equipped to handle the courses assigned to them. As the semester progresses, courses are delivered as per the lesson plan prepared. Periodically head of the department reviews the progress of the course delivery and ensure that the course delivery is in line with the lesson plan. In case of any deviation, suitable measures are taken to bring it in line with the lesson plan. The feedback is collected from students and appropriate measures are taken as detailed below: 

1. Feedback from the students collected in the Class Committee meeting arranged after the first and second internal assessment tests.
2. Feedback is taken from the students on the teaching of every course at the end of the semester. 

3. Once in a year parent teacher meeting is arranged to get parents’ views also. For all the concerns raised appropriate actions are taken. Performance of the students in the internal assessment tests is taken as an indicator and used to categorize students.

4. Evidence of Success 
The following figures indicate that the overall improvement in the university results and placement of students with consistent pass percentage are achieved, even with increasing number of graduates year after year. 
5. Problems Encountered and Resources Required
 A great deal of time is to be set apart by all the faculty members in monitoring, assessment and relevant documentation, apart from the time spent for the class room teaching.

Best Practice 2:

Title of the Practice: Formation of Department Associations 
1. Goal 
· To make students aware of current trends

· To develop a platform where the technical innovativeness of students could be nurtured. 

· To enhance the technical innovativeness of our students by organizing workshops, Guest Lectures, symposium and conference under the banner of association in order to attract the interest of the students towards technical aspects of their education.  

· Provide a platform where the students can put their innovative efforts and clear their doubts to transform them into reality. 
2. The Context
The contextual feature behind the department association created for each and every department of this institution is to expose students to current trends in industries by conducting workshops, Guest Lectures, symposium and conference. 

3. The practice:
The association is inaugurated at the beginning of every academic year and the various association activities are conducted throughout the year. The students from the final year are appointed as president and secretary and responsibilities are assigned to them while organizing activities under banner of department association which helps to improve organizing skills of the students.
4. Evidence of success 
Students’ get exposed to various technologies and recent trends in industries. Final year students are able to do projects in recent trends and technologies with confidence. Student knowledge is getting improved and makes them globally competent. Students get good placement opportunities and found it easier to crack the test conducted during interviews.
5. Problems encountered and resources required

 
The problems encountered during the practice are to identify appropriate resource person and planning various activities based on university academic schedule. This is handled by having link with industrial experts and the faculties of the department play major role in bringing by appropriate resource person.
Best Practice 3:

Title of the Practice: Tutor Ward System

1. Goal 

The objectives of the practice followed by the Institute are: 

· Improvement of teacher-student relationship 

· Counseling students and interaction with them for problem solving 

· Focusing to train students for improvement in the global economy and quality of life of the students and public in the society.

· Guiding students to choose right career path for job, higher studies, Entrepreneurship, etc. 

· Monitor, educate, inform, regulate and empower the students’ progress among the parents and students.
2. The Context

 The contextual feature behind the system is to make the parents aware of their ward’s growth. The challenging task is that most of the parents are illiterate. Even some of the parents are not able to read , write and use mobile phones. In this context, the tutor ward system helps the parents to know about their ward’s progress.
3. The practice: 

Each staff is allocated with 15+ students under this system. The allotted students are monitored by the faculty and they inform the parents periodically. The staff will meet the students and counsel them periodically. The progress of the students is informed to the parents by letter. As most of them are not able to read we call them in person and explain. Parents meetings are conducted periodically. Weak students are identified and given extra coaching for them to achieve success in their field. As monitoring, assessing and mentoring are the basic criteria of higher education system of India, this system is on par with the context of higher education. 
4. Evidence of success
 
Students’ performances are assessed periodically. Weak students are identified and given extra coaching classes. This has good impact in their studies and results. The weak students have good success rate in the examinations against the fixed targets. 
5. Problems encountered and resources required

 
The problems encountered during the practice are co operation of the parents and lack of awareness about technical education among parents. As most of them are not aware of the importance of higher education system, steps are taken to make them aware of the technological growth by conducting awareness programmes.
Best Practice 4:

Title of the Practice 

Knowledge Day-Project Context

1. Goal 

· Promoting interest in Science and Technology among younger generation.

· Encouraging scientific and technological creativity among students and inculcating a sense of pride in their talent.

· Providing exploratory experiences, encouraging creative thinking and promoting psychomotor skills among students through self designed models or projects.

· Encouraging problem solving approach and developing appropriate technologies, as solutions to daily life problems.

· Popularizing latest technology among masses and creating an awareness regarding its impact on socio-economic and sustainable development of the country.

2.    The Context

The contextual feature behind the system is to provide the platform and unleash the potential of the students by showcasing their innovative projects developed either as Industry Defined Problem or User Defined Problem and provide an opportunity for the students to demonstrate their learning experience.

3. The practice
Every year Knowledge Day is celebrated, on 15th Aug. Students from all classes exhibit their innovative projects, working models and this provide platform for the students to showcase their innovations and act as the tool to motivate students.
4. Evidence of success 
The function has been a result of good hard work done by the students who showed good enthusiasm to display their projects. The function generated a high degree of excitement in the faculty and students of the college. The students are motivated by the prizes and certificates. This function plays major role in motivating students to do innovative projects.
Best Practice 5:

Title of the Practice 
Field Project based learning

1. Goal
The objectives of this project based learning of this institution are as follows:

· To enhance the innovative skills of the student

· To encourage the students to make projects to meet the challenges in current scenarios

· To obtain the exposure of technical skills regarding project development

· To induce the students to participate in the project expo conducted by the various colleges/universities
· It also develops the presentation skill of the student when the project has been exhibited

2. The Context
The contextual feature of this system is to make technically well equipped students by giving chance to learn and create the innovative projects. Here it gives an opportunity to analyze the industrial and social problems and make solutions for them through the project development.
3. The practice
KNOWLEDGE DAY has been conducted on August 15th 2018 to showcase their innovations and faculty members has been deputed as mentors for the project team and encouraged them to participate in HACKATHON and other events conducted as Project Expo.
4. Evidence of success 

The students have undergone their academic project with full-fledged involvement and innovative ideas. The following students from the various departments of this institution has been participated with their innovative projects and won the prizes in those events.
	S.No.
	Name of the projects
	Name of the students/Class
	Conducted by
	Prizes Won / Fund Received

	1
	Repair and Renovation of Heritage Monuments around Tanjore District by using Self Healing Concrete
	Mr.R.Veeravel (AP/Civil)
M.Sabarilakshmi/IV Civil
	TNSCST
	Rs.7000


