
ARASU ENGINEERING COLLEGE 
PERSPECTIVE PLAN 

(2017 – 2021) 

S.No Plan Target Action(s) Account Head 
1. Scholarships for all 

eligible students 
Continues Every year there is a renewal process 

for existing beneficiaries and collecting 
applications from eligible newcomers.  

Minority Scholarship Scheme  

2. Obtaining degree in 
time 

Continues Reducing failures in Internal test by 
identifying weak students through 
CO’s attainments  and conducting 
special coaching. 

- 

3. UGC 2f and 12B Status By 2017-18 Applied in the year 2017 College Account 

4. Construction of Lift By 2018-19 Under construction. Yet to be finished 
by February-2016 

Management 

5. Green audit By 2017-18 Implement Green Initiatives in 2017 College Account 

6. Energy Audit By 2017-18 Implement Usage of Non Conventional 
Energy from 2017 onwards 

Target Usage 20% 

College Account 

7. NIRF Ranking under 
150  

2018-19 Participation in 2017,2018 and 2019  

8. Attract funds for 
Research Projects 

1 Crore by 2018-19 Applying more funded research 
projects proposals, if not granted 

Funding agencies & 
Management 



getting sponsorship from management. 

9. Research Centre of the 
University 

 
CSE by 2019 
ECE & EEE by 2019 

Action Plan to be drawn  College Account 

10. More Post Graduate 
Degree Programmes 

After NBA 
Accreditation by 
2019 

By sending application to Anna 
University during affiliation. 

College Account 

11. Developing 
International 
Collaboration 

By 2017-18 By signing MoUs with Industry 
Academia 

College Account 

12. Incubator for Startups 
(TBI) 

By 2018-19 Starting Technology Business 
Incubators through Entrepreneurship 
Development Cell for initiating 
technology led and knowledge driven 
enterprises. 

Management 

13. Autonomous status By 2020 Academic autonomy will enable the 
college to design enriched curricula in 
its desired manner. After attaining the 
required eligibility, the college will 
apply for autonomous status.  

Management 

 


