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άEducation is the ability to listen to almost anything without 

losing your temper or your self-confidence.έ φ Robert Frost



 

Sir Mokshagundam Visvesvaraya 
 
 
 
 
 
 

Sir M.V,s Ten Commandments 
 

 

¶  Practice self help 
 

¶  Know that knowledge is power 
 

¶  Cultivate team work 
 

¶  Practice team work 
 

¶  Increase production and services 
 

¶  Support Indian industries 
 

¶  Restrict imports 
 

¶  Maintain efficient standards 
 

¶  Think and act institutionally 
 

¶  Think in terms of the nation



                            Governing Council  

 
Mr.R.Thirunavukkarasu M.A.,  
Chairman / Founder  

“Propogation of Technical education must crop up from the grass roots of the rural and the 

down trodden portion of our society. Then only the real goal of shaping the technocrat will 

be achieved so as to influence the society at large. I sincerely hope that the above process is 

being demonstrated through our Arasu Engineering College to the Maximum.” 

 
Mr.T.Senthil Kumar B.Sc., 
Vice Chairman / Correspondent 

“It is my earnest belief that technical education without imparting the real awareness of the 

social responsibility and societal values will be of no avail. Our Arasu Engineering College 

endeavours to 

inculcate this vital ingredient into the student community so as to transform them into well-

shaped citizens of our Future india.” 

 
Dr. B. Gopi, 
Principal 

“It is my strong belief that, any Real-time hands-on training at industry standards will take 

the learners to enter into industry, provided they believe themselves, having self confidence 

and will to work anywhere and anytime leading to real success. 

Moving to this level requires patience, self confidence, self discipline and self control 

which is imparted to all the students of Arasu Engineering College, with love and passion.” 

 

 

 

 

http://aec.org.in/governing-council/
http://aec.org.in/governing-council/
http://aec.org.in/governing-council/


 

About the 
Institution: 

 

An Overview  

Arasu Engineering College, Kumbakonam is established by Sri Thirunavukkarasu 

Dhanalakshmi Educational and Charitable Trust. It was registered as a public charitable trust 

in the year 2000 to serve the society. The trust is doing yeomen service in the field of 

Technical Education and Research. 

It is the first Engineering College started in the Kumbakonam. It started with the aim to 

accelerate academic, social and economic development. It is one of the leading Engineering 

colleges affiliated now to the Anna University, Chennai. The Campus is spread over an area 

of 50 acres with gorgeous background of Temples. The Fresh air, sweet medicated water 

from Cauvery River. The Serene area provides pleasant atmosphere for the students to 

concentrate well on their studies. 

Arasu Engineering College offers programmes that have been approved by All India Council 

for Technical Education with three programmes at the Under Graduate level in the year 

2001-02. The college at present offers Six Under Graduate Programmes and Three Post 

Graduate Programmes with the approval of AICTE and Anna University Chennai. 

 
Under Graduate Programmes Post Graduate programmes 

Civil engineering M.E VLSI Design 

Mechanical engineering M.E Computer Science and Engineering 

Electronics & Communication engineering M.E Power Electronics and Drives 

Electrical  & Electronics engineering  

Computer Science & engineering  

Automobile Engineering  
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Governance Development Plan process methodology: 
 

Chairman  and  Board  of Governors  (BOG)  have  felt  that  there  is a  need  to  have 

Governance development plan for the institute in a formal written document format.   The 

mandate was given to the Principal to develop Governance plan 2016-2020 for the institute. The 

institution  leadership  team was facilitated  with a two days workshop on Governance 

development leadership for excellence. The management  & top leadership team met and brain 

stormed on stake holders expectations. The Leadership team met many times, deliberated and 

arrived at vision, mission, quality policy and core values for AEC. Environment  scanning  was done  

keeping  vision  in  mind.  The team  also discussed  about institutional Governance High Level Goals 

to be achieved by 2020. 

 

Institutional Governance goals formed main theme for arriving at strategies, sub  

strategies  to  achieve  them.  Each  Strategy  was  deliberated  and  sub-strategies  were arrived 

towards implementation  plan. Implementation  plan worked out all details such as budget, 

resources needed and leader responsible to implement with time lines. This implementation is 

separately maintained by the head of the institution. 

 

Departments  play  a  pivotal  for  the  institution;  hence  each  department worked 

out on their vision, mission and short, mid & long term goals. The implementation plan for the 

departments also reflected all details such as budget, resources needed as well as leader 

responsible with time lines. 

 

Governance  Development  Plan  emphasises  on  evaluation  measures,  monitoring team 

along with deviation steps if any over a period of time. The evaluative components for each  stake 

holder  are clearly  spelt  out along  with periodicity  of performance  evaluation reviews. 
 

 
The final draft document was discussed with BOG and after its detailed review, the 

suggestions were incorporated towards its effective implementation. 

 

Vision  

To excel as one of the leading global technical training Institutions to provide well trained 

professionals to industries and contribute to nation building through social, economic and 

technological development of the society. 



 

Mission  

To provide education through a device and discipline by which character is improved and 

intellect is expanded: thereby enabling one to survive independently. 

Quality Policy  

The Promoters are committed to the academic excellence and global quality is today a 

benchmark for the institution in the field of Engineering, Technology, Management Studies 

and Computer Applications to meet the expectations of the Parents, Industries and Society 

with continual improvement through dedicated teamwork. 

Objective  

TO BECOME ONE OF THE TOP 20 ENGINEERING COLLEGES IN INDIA BY 2020. 

 
 

Core Values 
 

 
 
 

¶    Professionalism 

 
¶    Integrity 

 
¶    Team Work 

 
¶    Innovation



STAKE HOLDERS EXPECTATIONS  
 
 

Management                                Å    Brand 

Å    Profits /Expansion 
Å    Social Service/  Responsibility 

 

 
 
 

Leadership Team                         Å    Committed Management 
Å    Best Faculty 

Å    State of the art Infrastructure 

Å    Best Results 
 
 

Faculty & Staff                             Å    Good academic and work ambience 

Å    Best compensation & benefits 

Å    Good Students input 
 
 

 
Students                                        ¶    Best teaching- learning 

¶    Good placements 

¶    State of the art infrastructure 
 
 

 
Parents                                          ¶    Best teaching- learning 

¶    Disciplined and well developed students 

¶    Good placements 
 
 

 

Industry                                         ¶    Highly Skilled ς employable students 

¶    Character with right values 
 

 
 
 
 

Society                                           ¶    Good Citizenship 

¶    Society builders



External environment analysis  
 

 

Economic Factors are analysed, GDP is hovering around sub 7 %    levels. However going 

forward, if lower GDP continues, this will pose a challenge to job market and number of 

students getting placement. Placement will get affected and this will have a direct bearing 

on admissions, particularly management quota. 
 
 

Social Factors are analysed  and large parenting community  is focusing on job oriented 

courses only but not on real education. This may pose great danger for pursuing quality 

learning on the part of the student. Only placement focused learning may dilute academic 

standards. 
 
 

Technological Factors were discussed and use of technology in teaching- learning may 

have to be extensively used for higher effectiveness, meeting competition and to save 

time. Syllabus review to match concurrent technologies needs a re-look on the curriculum 

revision on a periodical basis. Emerging technologies are posing challenges in training 

faculty with latest changes happening in the industry. E-learning /online learning/online 

examination may replace traditional class room teaching-learning practice in the near 
 
 

Political Factors at the state level looked more stable and not many changes due to this 

factor.  However clarity on admission policy from government could be a challenge.  Higher 

education is getting a big priority from political decision making. 
 

 
 
 

Regulatory Factors are more or less stable. AEC  is affiliated to Anna 

University. 
 
 
 
 

Foreign Universities Entering factors will pose a great challenge in the years to come in the 

form of competiti on. No immediate challenges seen. 
 
 
 
 

Market / Competition Factors are posing some challenges as many Deemed /Private state 

universities-  Industry lead universities  /  engineering  colleges are getting started  in many 

states. Other states inflow may be less and may affect admissions.



 

 

 

Institution - Internal Environment Analysis :SWOT 
 
Strengths  

1. More than a decade year old college with the State of art Infrastructure . 

2. Well experienced and highly dedicated staff members. 

3. Conducting Bridge courses & Orientation courses to UG students, and Remedial classes to needy 

students. 

4. Good result and placement record. 

5. Pollution free environment for conducive teaching learning atmosphere. 

6. Well disciplined students and their nature of readiness to adopt changes. 

7. Philanthropic support and cooperation from management. 

8. Well equipped laboratories as per university syllabus. 

9. Easy access to the college by road and rail transport as it is located on Kumbakonam-Chennai 

highway. 

10. Highly stuffed library 

11. Adoption of tutor-ward system resulted in overall improvement of the students 

12. Membership in Tamilnadu Energy Development Agency (TEDA) 

13. Recognition and appreciation by CISCO, ICT Academy, etc. 

14. High-profiled and sophisticated communication lab, NPTEL, Moodle facility to the faculty and 

students. 

15. Well equipped and furnished Gymnasium and indoor games facility. 

16. Institutional member in Institution of Engineers (India).  

 
 

WEAKNESS 
 

1. Rural background students with low cut off marks. 

2. Most of the students are First Graduates 



 

3. Creating and providing consultancy services to the industry and society and undergoing funded 

projects. 

4. Lack of patents, research in advanced fields. 

 
OPPORTUNITIES : 
 
 

1. Starting additional PG Courses. 

2. Offering skill based programs for local community. 

3. Offering soft skill training to all students. 

4. Getting autonomous status. 

5. Providing value added courses   

6. Generating revenue through sponsored research projects and consultancy works from various 

funding agency and industry. 

7. Training center for local industries through Industry Institute interaction. 

 
 
CHALLENGES:  
 

1. Getting high cut off mark students from the competition by the mushrooming growth of 

engineering colleges in the state. 

2. Lack of communication skills among the rural background students. 

3. Lack of awareness about the technical courses among the rural background students and their 

parents. 

4. Poor placement opportunities due to industrial recession and fluctuating demand for engineers. 

 
 



 

 

 

Critical Success  Factors analysis has been  discussed  at length and the following  factors 

have been identified. 
 

¶    Best quality students att raction 

¶    Best teaching- learning practices 

¶    Best placement opportunities 

¶  Att raction   and  retention  of  best 

faculty 

¶    State of the art infrastructure 

¶  Industry-        institute        interface 

collaboration 

¶    Research & Innovation



 

Institutional Governance Goals 
 

Leadership  Team  having  brain  stormed  vision,  mission,  quality  policy,  core  values, 

environmental factors and SWOT analysis. The following high level goals have been identified 

(HLG) which are also called Institutional Governance Goals (IGG) 
 
 

 
1.   Best Governance& Committed Management 

 
 

2.    Decade Old Institution  
 

 

3.   Best administration and physical infrastructure 
 

 

4.   Att raction of Top talented students 
 

 

5.    Developing students with highly employable skills 
 

 

6.   Placements & internships 

 

 
7.    Att racting talented Faculty, Development& Retention 
 

 
8.    Best Teaching-Learning Practices 

 

 

9.    Best Research & Development Infrastructure 
 

 

10.  Institute-Industry Collaboration 
 
 

11. Global Initiatives 
 

 

12. Institutional Social Responsibility & Extension activities



 

1.  Good Governance & Committed Management 
 

 
 

Visionary Management 
 

Á    Vision, Mission articulation 

Á    Good governance 

Á    Institutional Governance development plan 
 

BOG 
 

1.   Board of Governors ςselection based on merit 

Á    Performance management of BOG 

Á    Managing Head of the institution performance 
 

Integrity & Ethics 
 

Á    Integrity & Ethics policy articulation 

Á    Control & accountability 

Á    Zero- tolerance policy for violations 
 

Identification of Good Leadership 
 

Á    Identification & Merit based hiring for senior leadership 

Á    Succession ςleadership pipe line planning 

Á    Senior Leadership performance review ςcritical people retention plans 

Policies, procedures formulation 

Á    One time diagnostic study of all existing polices 

Á    Service conduct rules and new polices formulation & approval 

Á    New polices circulation, implementation & review every year



 

2. Autonomous Status by 2020 
 

 

 

Accreditation of the institut ion 
 

¶    Identification of accreditation agency (NAAC/NBA/) 

¶    Training of staff and Applying for the Letter of interest 

¶     Preparation of Self assessment Report 

 
Statutory bodies (AICTE/ University)- Process 

¶    Applying for Autonomous Status 

¶    Preparing internal team for statutory body visit 

¶    Inspection by Expert Committ ee 
 

 

 
 

Budget approvals 
 

¶          Budget planning and preparation (Zero based /bottom up budget) 

¶          Budget approval by BOG / Chairman 

¶          Audit Committee formulation, checks and balances 
 

 

Budget Decentralization 
 

¶    Approved budget communication to all the departments 

¶    Budget authorization /  decentralization up to HoD level 
 

 

Bench mark with best institutesΩ facilities 
 



 

¶    Diagnostic study of existing and other best institute facilities 

¶    Benchmarking with best standards 

¶     Management commitment towards implementation 
 

 

 

 
 

Scholarships 
 

¶    At the time of admission based on entry criteria 

¶    Based on their academic performance semester /  yearly 

¶    Based on best placements /  internships 

 
Branding 

 
¶     Advertisement 

¶    Website professional outlook with latest updates 

¶    Students/Alumni as brand ambassadors 
 

 

Best Teaching-Learning 
 

¶    Student centric academic ambience 

¶    State-of-the-art Library with online access 

¶    Outcome Based Education equipped with employable skills 
 

 
 
 

Best infrastructure 

¶    Best model classrooms and laboratory facilities 



 

¶    High speed Internet facility to students 

¶    Good hostel facility 
 
 
 

Extra-curricular & Sports 

 
¶    Best-in-class infrastructure for indoor and outdoor games /  sports 

¶    Rewards /  recognition for achievements 

¶    Hobby / professional clubs 

¶    Professional associations (IEEE, CSE, IE, ISTE chapters....etc.) 
 
 
 

Placements & Internships 

 
¶ History of past placements and internships database 

¶ Vibrant Alumni Association 
 
 

 

5.  Developing students with highly employable skills 
 

 
 

 
 
 

   Domain Skills Development 
 

¶    Conceptual depth in the domain expertise 

¶    Participation in Professional Certifications 

¶    Industrial visits /  real time projects 

 
Soft Skills Development 



 

 
¶    Standardization of Soft Skills syllabus as per industry needs 

¶    Imparting soft skills training from first year onwards 
 
 

 
Extra Coaching for Weak & Best students 

 

¶  Identifying  difficult  courses  in every semester  and allocating  extra  hours in the time 

table 

¶    Identifying best and weak students 

¶    Rewards and recognition for faculty handing extra classes 
 

 

Preparation for various competitive examinations 
 

¶    Awareness on various career options 

¶    Students career ambition and database 

¶    Identification and facilitation of various franchise coaching classes



 

6.  Placements & internships 
 
 
 

 

 
 

 
 
 

Training & Placement Department 
 

¶ Good staff & infrastructure (Video conferencing) 

¶ Industry- Institute interface 

¶ Video recording of mock up interviews of students and feedback 
 

 

Industry Data Base 

 
¶    Identification and data base of various industries/ companies 

¶    MOU with potential job opportunity industries/ companies 

¶    Industry experts as resource persons & relationship management 
 

 

Alumni 

 
¶    Regular alumni association meetings 

¶    Leverage alumni for placements/  internships



 

 

7.  Attracting talented Faculty, Development & Retention 
 
 

Merit based hiring policy 
 

¶    Merit based hiring policy approval 

¶    Merit based selections for all cadres 
 

 

AICTE scales, Rewards & Recognitions 

 
¶    AICTE scales implementation for all cadres /designations 

¶    Rewards & recognitions policy formulation & implementation 
 

 

Conducive working environment 

 
Á    Best work facilities and infrastructure 

Á    Online access to Library- journals 24X7 hours 

Á    Model Township establishment 
 

 

Career growth & Development 
 

•    Sponsorship for higher education with full salary 

•    Sponsorship to participate in national / international conferences 

•    Deputation to premier national / international universities/ industry



8.  Best Teaching-Learning Practices  
 

 
 
 

 
 

 
 
 

Bench mark with Premier institutes 
 

¶  Constitute academic committee and visit premier institutions 

¶  Implement best practices based on gaps 
 

 

Outcome based education 

¶    Define outcomes of each initiative 

¶    Assessment /evaluation methods 

¶    Implementation of Ψ RubricsΩ 
 

 

Project based learning 

¶    Real time projects practice 

¶    Industry internships/project study 

¶    Rewards & Recognition for best projects 
 

 
 

Online /e-learning 
 

¶ Online /e-learning infrastructure facility 

¶ Students assignments ς evaluation



9.  Best Research & Development Infrastructure  

 

 
 

 
 
 

R&D Infrastructure 
 

¶  Establishing R&D labs in all departments 

¶  Functional equipment in all labs 
 

R&D Teams 
 

¶  Dedicated R&D researchers 

¶  Regular Research scholars 
 

Fund raising for R&D projects 
 

¶  Identification of potential funding agencies 

¶  Quality Project proposals submission 
 

MOU with premier institutes / R&D labs 
 

¶  MOS with IISC, TIFR, ISRO, BARC, NAL, HAL, BEL...etc 

¶  International MOUs with higher learning institutions 
 

Incubation Centre /Product Development 
 

¶  Establish incubation centre in each department 

¶  Focus on Product development 

¶  Patent filing encouragement



10.Institute-Industry Collaboration  

 

 
 

 
 
 

Identify Potential Industries 
 

¶    Identify branch wise  preferred industries/companies 

¶    Potential areas of research identification 
 

MOU with Industries 
 

¶    Enter MOU with industry department wise for research / live projects 

¶    Consultancy assignments 
 

Leverage Industry Resources 
 

¶    Invite Guest lecturers / talks/seminars 

¶    Partner for syllabus reviews 
 

 

Sett ing up Centres of Excellence 

¶  Identify   potential   industries   who   can   establish   centres   of   excellence 

department wise 

¶    Establish and operationalise centres of excellence



12.Institutional Social Responsibility & Extension activities  

 
 

 

 

Village adoption 
 

¶  Identify nearby villages for adoption 

¶  Explore areas of support 
 

 

Vocational training 

 
¶ Identify the job oriented courses as per local needs 

¶ Provide vocational training at our institute 
 

Health and hygiene support 
 

¶ Conducting health awareness camps 

¶ Providing free health care to the needy 

¶ Psychological and psychiatric support 
 

Rural projects 
 

¶    Identify societal problems and projects 

¶    Project execution and support services



 

 


