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“Propogation of Technical education must <cro
down trodden portion of our society. Then only the real goal of shaping the technocrat will

be achieved so as to influence the society at large. | sipd¢epe that the above process is

being demonstrated through our Arasu Enginee
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Mr.T.SenthiI Kumar B.Sc.,
Vice Chairman / Correspondent

“1t i s my earnest belief that techniheal =educ
social responsibility and societal values will be of no avail. Our Arasu Engineering College
endeavours to

inculcate this vital ingredient into the student community so as to transform them into well
shaped citizens of our Future india.?”

Dr. B. Gopi,
Principal

“1t i s my st r on-ijme bandsin gdining ahilrdtsiry stamdgrds Ri# takie

the learners to enter into industry, provided they believe themselves, having self confidence

and will to work anywhere and anytime leading to real sssc

Moving to this level requires patience, self confidence, self discipline and self control

which is imparted to all the students of Ara


http://aec.org.in/governing-council/
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About the
Institution:

An Overview

Arasu Engineering College, utmnbakonam

Technical Education aridesearch.

It is the first Engineering College started in the Kumbakonam. It started with the aim to
accelerate academic, social and economic development. It is one of the leading Engineering
colleges affiliated now to the Anna University, Chennai. The Qenig spread over an area

of 50 acres with gorgeous background of Temples. The Fresh air, sweet medicated water
from Cauvery River. The Serene area provides pleasant atmosphere for the students to

concentrate well on their studies.

Arasu Engineering Collegoffers programmes that have been approved by All India Council
for Technical Education with three programmes at the Under Graduate level in the year
2001-02. The college at present offers Six Under Graduate Programmes and Three Post

Graduate Programmestivthe approval of AICTE and Anna University Chennai.

Under Graduate Programmes

Post Graduate programmes

Qvil engineering

M.E VLSI Design

Mechanical engineering

M.E Computer Science and Engineering

Hectronics & Communication engineering

M.E Power [Ektronics and Drives

Hectrical & Hectronics engineering

Computer Stience & engineering

Automobile Engineering

is established by Sri Thirunavukkarasu
Dhanalakshmi Educational and Charitable Trust. It was registered as a public charitable trust
in the year 2000 to serve the society. The trust is doing yeomen service in the field of
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Governance Development Plan process methodoloay:

Chairman and Board of Governors (BOG) have felt that there is a need to have
Governance development plan for the ingtitute in a formal written document format. The
mandate was given to the Principal to develop Governance plan 2016-2020 for the institute. The
ingtitution leadership team was faciltated with a two days workshop on Governance
development leadership for excellence. The management & top leadership tean met and brain
stormed on stake holders expectations. The Leadership team met many times, deliberated and
arrived at vision, misson, quality policy and core values for AEC Environment scanning was done
keeping vision in mind. The team also discussed about ingtitutional Governance High Level Goals
to be achieved by 2020.

Indgtitutional Governance goals formed main theme for arriving at strategies, sub
dstrategies to achieve them. Each Srategy was deliberated and sub-drategies were arrived
towards implementation plan. Implementation plan worked out all details such as budget,
resources needed and leader responsible to implement with time lines This implementation is

separately maintained by the head of the institution.

Departments play a pivotal for the ingtitution; hence each department worked
out on their vison, misson and short, mid & long term goals. The implementation plan for the
departments also reflected all details such as budget, resources needed as well as leader

responsible with time lines

Governance Development Pan emphadses on evaluation measures, monitoring team
along with deviation steps if any over a period of time. The evaluative components for each stake
holder are cleally spelt out along with periodicity of performance evaluation reviews.

The final draft document was discussed with BOG and after its detailed review, the
suggedions were incorporated towards its effective implementation.

Vision

To excel as one of the leadinplgal technical training Institutions to provide well trained
professionals to industries and contribute to nation building through social, economic and
technological development of the society.



Mission

To provide education through a device and discigdyevhich character is improved and
intellect is expanded: thereby enabling one to survive independently.

Quality Policy

The Promoters are committed to the academic excellence and global quality is today a
benchmark for the institution in the field of Engering, Technology, Management Studies
and Computer Applications to meet the expectations of the Parents, Industries and Society
with continual improvement through dedicated teamwork.

Objective

TO BECOME ONE OF THE TOP 20 ENGINEERING COLLEGES IN INDIA BY92D.

Core Values

Professionalism

Integrity

Team Work

Innovation




STAKE HOLDE FSEXHECTATIONS

Feculty & Saff

A Good academic and work ambience
A Best compensation & benefits
A Good Sudents input

»Sudents Best teaching- learning

1 Good placements
Sate of the art infrastructure

1 Disciplined and well developed students
Good placements

I Character with right values

Saiety 'ﬂ Good Ctizenship
1 Society builders




External environment analysis

Political Factors at the state level looked more stable and not many changes due to this
factor. However clarity on admisson policy from government could be a challenge. Higher
education is getting a big priority from political decision making.

\ v
(] Regulatory Factors are more or less stable. AECis affiliated to Anna )
University.

< y

/” Foreign Universities Entering factors will pose a great challengein the yearsto come in the
form of competition. No immediate challenges seen.

universties- Industry lead universities / engineering colleges are getting started in many
states. Other states inflow may be less and may affect admissons.




Institution - Internal Enhvironment Analyss : SNVOT

Strengths

1. More than a decade year old college with the State of art Infrastructure .
2. Well experienced and highly dedicated staff members.

3. Conducting Bridge courses@rientation courses to UG students, and Remedial classes to needy
students.

4. Good result and placement record.

5. Pollution free environment for conducive teaching learning atmosphere.
6. Well disciplined students and their nature of readiness to acapges.

7. Philanthropic support and cooperation from management.

8. Well equipped laboratories as per university syllabus.

9. Easy access to the college by road and rail transport as it is located on Kumb@&keamarai
highway.

10. Highly stuffed library

11. Adoption of tutosmvard system resulted in overall improvement of the students
12. Membership in Tamilnadu Energy Development Agency (TEDA)

13. Recognition and appreciation by CISCO, ICT Academy, etc.

14. Highprofiled and sophisticated communicatioh,l[&AIPTEL, Moodle facility to the faculty and
students.

15. Well equipped and furnished Gymnasium and indoor games facility.

16. Institutional member in Institution of Engineers (India).

WEAKNESS

1. Rural background students with low cut off marks.

2. Most of thestudents are First Graduates



3. Creating and providing consultancy services to the industry and society and undergoing funded
projects.

4. Lack of patents, research in advanced fields.

OPPORTUNITIES :

1. Starting additional PG Courses.

2. Offering skill based progranfier local community.
3. Offering soft skill training to all students.

4. Getting autonomous status.

5. Providing value added courses

6. Generating revenue through sponsored research projects and consultancy works from various
funding agency and industry.

7. Training center for local industries through Industry Institute interaction.

CHALLENGES:

1. Getting high cut off mark students from the competition by the mushrooming growth of
engineering colleges in the state.

2. Lack of communication skills among the ruratkground students.

3. Lack of awareness about the technical courses among the rural background students and their
parents.

4. Poor placement opportunities due to industrial recession and fluctuating demand for engineers.



Qritical Succesdractors analysis has been discussed at length and the following factors
have been identified.

Bed quality students attraction

Bed teaching- leaming practices

Bed placement opportunities

Attraction and retention of best

faculty

Sate of the art infragructure

1 Industry- institute interface
collaboration

1 Research & Innovation

=A =4 =4 =4

=



Institutional Governance Goals

Leadership Team having brain stormed vision, misdon, quality policy, core values
environmental factors and SNVOT analysis. The following high level goals have been identified
(HLG) which are also called Institutional Governance Goals (IGG)

1. Bed Governance& Gommitted Management

3. Bed administration and physical infrastructure

4. Attraction of Top talented students

5. Developing students with highly employable skills

6. Placements & internships

7. Attracting talented Faculty, Development& Retention

8. Bed Teaching-Leaming Practices

9. Bed Research & Development Infragructure

10. Ingtitute-Industry Collaboration

11. Global Initiatives

12. Institutional Social Responsibility & Extension activities



1. Good Governance & Gommitted Management

Visionary
Management

Service conduct
rules /Polices

Best
Governnce &
Committed

Identification
of good Integrity
leadership practices

!«J Visionary Management

Vision, Misson articulation
Good governance
A Ingtitutional Governance development plan

| Bc
1. Board of Governors ¢selection based on merit

A Performance management of BOG
A Managing Head of the ingtitution performance

-§ Integrity & Bhics

A Integrity & Bhics policy articulation
A Control & accountability
A Zero- tolerance policy for violations

A
A

-; Identification of Good Leadership

Identification & Merit based hiring for senior leadership
Successon ¢leadership pipe line planning

A Sanior Leadership performance review ccritical people retention plans
M-wj Polides, procedures formulation

A Onetime diagnogtic study of all existing polices

A Savice conduct rules and new polices formulation & approval

A New polices circulation, implementation & review every year

A
A



2. Autonomous Statisby 2020

-i Accreditation of the institution

9 Identification of accreditation agency (NAAC/NBA/)
1 Training of staff and Applying for the Letter of intereg
9 Preparation of Sdf asessment Report

-i Satutory bodies (AICTH University)- Process
1 Applying for Autonomous Satus

91 Preparing internal team for statutory body visit
1 Inspection by Expert Committee

Budget approvals

Best

Township Adminstration Budget

Development /Infrastructure decentralisation
facilites

Bench mark with
best institutes
facilties

Budget approvals

1 Budget planning and preparation (Zero based /bottom up budget)
1 Budget approval by BOG/ Chairman
Q,,f 1 Audit Committee formulation, checks and balances

Budget Decentralization

91 Approved budget communication to all the departments
9 Budget authorization / decentralization up to HoD level

Bench mark with best institutesCfacilities



1 Diagnostic study of existing and other beg ingtitute facilities
9 Benchmarking with begs standards
1 Management commitment towards implementation

Internships &

Placements Branding

Top talented

students

Extra-curricular Best teaching -
/Sports Learning

‘ Bestinfrastruture
i

Scholarships

1 At thetime of admisson based on entry criteria
g} 1 Based on their academic performance semeder / yearly
1 Based on bed placements / internships

Branding

91 Advertisement
; 1 Website professonal outlook with latest updates
=4 1 Sudentd Alumni asbrand ambassdors

Best Teaching-Learning

1 Sudent centric academic ambience
1 Sate-of-the-art Lbrary with online access
:  Outcome Based Education equipped with employable skills

@

Best infrastructure
1 Bed model dassiooms and laboratory facilities



1 High speed Intemnet facility to students
9 Good hostel facility

. Bxtra-curricular & Sorts
A

Bed-in-class infragructure for indoor and outdoor games/ sports
Rewards / recognition for achievements

Hobby / professonal dubs

Professional associations (IBEEE, CE, IE, ISTE chapters....etc.)

= =4 =4 =

n

.: Placements & Internships
.\%J}

1 History of pad placements and internships database
9 Vibrant Alumni Association

-

5. Developing studentswith highly employable skills

Syllabus
alignedto the
Industry needs

Preparing for
Competitive
examinations

Domain skills
development

Employable
Skills

Extra coaching
to best &
weak students

Soft Skills
Development

W-wg Domain kills Development

1 Conceptual depth in the domain expertise
1 Participation in Professonal Certifications
1 Industrial visits/ real time projects

Sdt ills Development



1 Sandardization of Sft ills syllabus as per industry needs
1 Imparting soft skills training from first year onwards

Extra Coaching for Weak & Best students

9 Identifying difficult courses in every semeger and allocating extra hours in the time
table

9 Identifying bed¢ and weak students

1 Rewards and recognition for faculty handing extra classes

Preparation for various competitive examinations

1 Awareness on various career options
I Sudents career ambition and database
9 Identification and facilitation of various franchise coaching clas®s



)

6. Placements &internships

Training &
Placement

Department

Placements
&
Internships

N

Industry
Data base

Training & Placement Department

1 Good staff & infrastructure (Video conferencing)
1 Industry- Ingtitute interface
1 Video recording of mock up interviews of students and feedback

Industry Data Base

1 Identification and data base of various industries/ companies
1 MOUwith potential job opportunity industries companies
1 Industry experts as resource persons & relationship management

Alumni

1 Regular aumni as®ciation meetings
1 Leverage alumni for placementd internships



7. Attractingtalented Faculty. Development & Retention

Merit based hiring policy

1 Merit based hiring policy approval
I Merit based selections for all cadres

AICTE scales, Rewards & Recognitions

9 AICTE scales implementation for all cadres /designations
1 Rewards & recognitions policy formulation & implementation

Gondudive working environment

A Beg work facilities and infrastructure
A Online access to Library- journals 24X7 hours
A Model Township establishment

Career growth & Development

» Sponsorship for higher education with full salary
* Sponsorship to patrticipate in national /international conferences
» Deputation to premier national /international universties/industry



8. Best Teaching-Learning Practices

Bench
mark with
Premier
institutes

Best Out come
e 1€aching based
-Learning education

Online /e-

learning

Project
based
learning

’j& Bench mark with Premier institutes

1 Constitute academic committee and visit premier institutions
9 Implement best practices based on gaps

,f QOutcome based education
91 Define outcomes of each initiative
9 Assessment /evaluation methods
1 Implementation of YRubricsQ

?j Projed based learning
1 Real time projects practice
91 Industry interships/ project study
1 Rewards & Recognition for beg projects

4 Online /e-learnin
\ e

1 Online / e-learning infrastructure facility
1 Sudents assignments ¢ evaluation



9. Best Research & Development Infragructure

.

|

L

a

R&D
infrastruture
Incubation I
Centres/
Contrey R&D Teams
Development Jan SN —
/N

MOU with Fund raising
. prgmler for R&D
institutes/ i
bk projects

R&D Infrastructure

1 Establishing R&D labs in all departments
1 Functional equipment in all labs

R&D Teams

9 Dedicated R&D researchers
1 Regular Research scholars

Fund raising for R&D projects

1 Identification of potential funding agencies
9 Quality Project proposals submission

MOU with premier institutes / R&D labs

T MOSwith lISC, TIFR, ISRO, BARC, NAL, HAL, BH....etc
1 Intemational MOUswith higher leaming institutions

Incubation Centre /Product Development

9 Establish incubation centre in each department
1 Focuson Product development
9 Patent filing encouragement



10.Institute-Industry Collaboration

Identify
Potential
Industries

Setting up Industry-

MOU with

Centres of B Institute Industries

excellence Interface

Leverage
Industry
resources

@ : |dentify Potential Industries
ety

1 Identify branch wise preferred industries/ companies
I Potential areas of resaarch identification

@; MOU with Industries

1 Enter MOUwith industry department wise for research /live projects
1 Consultancy assgnments

QM Leverage Industry Resources

1 Invite Gued lecturers /talky seminars
9 Partner for syllabus reviews

gﬁ‘ . Setting up Centres of Excellence
1 Identify potential industries who can edablish centres of excellence
department wise
9 Establish and operationalise centres of excellence



12.Ingtitutional Sodal Responsibility & Extension activities

Q,ﬁ Village adoption

9 Identify nearby villages for adoption
9 Explore areas of support

¢ Vocational training

1 Identify the job oriented courses as per local needs
1 Provide vocational training at our institute

QJ Health and hygiene support

1 Conducting hedth awareness camps
1 Providing free hedth care to the needy
1 Psychological and psychiatric support

1 Rural projeds

1 Identify societal problems and projects
9 Project execution and support services






